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Foreword
Facal-toisich
This draft Biodiversity Action Plan has been drawn up by Highland Council on behalf of the Highland Biodiversity Partnership.  The Partnership is made up of representatives of around 30 local groups and organisations committed to understanding, safeguarding, restoring and celebrating biodiversity within Highland.  Our purpose is to provide guidance and support to the existing network of Local Biodiversity Groups, and to make progress on the key strategic biodiversity issues in the Highlands.  It is this last point that we hope to address through this Plan. 
The Plan lists the key strategic biodiversity issues that have been brought to our attention since the Partnership started in 2005, states what we have done so far to address them, and proposes a range of future actions that we’d like to undertake in the next three years.  We are of course bound by limits on the budget and resources that our partners can muster in these difficult times, but nonetheless we are confident that we can achieve a lot by working together and planning ahead.
We very much welcome your comments on this draft Action Plan, and would be grateful if you could use the response sheet provided at the back to tell us what you think.  An electronic version is on our website www.highlandbiodiversity.com.  The closing date for comments is 31 October 2009.
Councillor Audrey Sinclair

Chairperson, Highland Biodiversity Partnership 
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Annex 1: Highland Biodiversity News (April 07)
A report on the 37 local projects that were undertaken with funds 

from the Highland BAP Implementation Programme

Leas-phàipear 1: Naidheachdan Bith-iomadachd na Gàidhealtachd (Giblean 07)

Aithisg air na 37 pròiseactan ionadail a chaidh a ghabhail os-làimh le maoin bho Phrògram Buileachaidh Plana-gnìomha Bith-iomadachd na Gàidhealtachd

Annex 2: Highland Biodiversity News (August 09)

An update on the 24 projects that were undertaken as part of the 

Communities Project for Highland Biodiversity

Leas-phàipear 2: Naidheachdan Bith-iomadachd na Gàidhealtachd (Lùnastal 09)
Am fiosrachadh as ùire mu na 24 pròiseactan a chaidh a ghabhail os-làimh mar phàirt den Phròiseact Choimhearsnachd airson Bith-iomadachd na Gàidhealtachd
January 2010 – December 2012

Faoilleach 2010 – Dùbhlachd 2012
What is Biodiversity?

Dè tha ann am Bith-iomadachd?
Biodiversity is short for “biological diversity”, or the variety of plants and animals in the world.  We depend on this richness of plants and animals.  It has important economic benefits through farming, fishing, tourism and through the provision of raw materials for medical research (for example).  Plants and animals are an important part of our cultural heritage, and give us pleasure and enjoyment.  Biodiversity also provides us with natural services such as soil creation, biological control of pests and flood prevention.

Where did it all start?

Càite an do thòisich e?

The word “biodiversity” came from the “Earth Summit” held in Rio de Janeiro in 1992, where 159 countries (including Britain) recognised the value of biodiversity to human life and signed the Convention on Biological Diversity.  This pledges the UK to conserve biodiversity, to use its components in a way that ensures they continue to be available for future generations, and to share the benefits of biodiversity fairly and equitably between all nations and people.  This way of using resources is an integral part of the philosophy of sustainable development, whereby any development should ensure that it does not deprive the quality of life of future generations.

Why is it different?

Carson a tha e eadar-dhealaichte?

Biodiversity is a relatively new buzzword, which has already attracted widespread attention.  Unlike many nature conservation initiatives in the past, the intention is to be more inclusive, both in scope and in terms of who is involved.  It is not just about habitats and species or designated sites; it is also about the sustainable and equitable use of resources.  It is also about local communities setting local priorities for action on the ground.

What has happened so far?

Dè tha air tachairt gu ruige seo?
The UK Government commissioned a detailed set of recommendations on how the Convention on Biological Diversity should be implemented, known as the “UK Biodiversity Action Plan”.  This includes lists of habitats and species which are considered to be the ones most in need of conservation in the UK.  Action plans have subsequently been drawn up for these habitats and species, focusing particularly on national objectives.

Recently, the Scottish Executive passed the Nature Conservation (Scotland) Act 2004, which places a duty upon public bodies to further the conservation of biodiversity.  The Executive has also produced The Scottish Biodiversity Strategy and a series of implementation plans that suggest ways of furthering the conservation of biodiversity at a Scotland-wide level.
The Biodiversity of Highland

Bith-iomadachd na Gàidhealtachd
The UK Biodiversity Action Plan identifies 1150 priority species and 65 priority habitats as priorities for action within the UK.  Highland supports 297 of the priority species (>25%), and at least 51 of the 65 priority habitats (>78%).  A review is currently underway looking at the keys areas for these species and habitats in Scotland, and this should be published in Autumn 2009.
This presents a somewhat daunting responsibility, with Highland having not only a high proportion of the species, but also often being the stronghold or even the sole location for them.  A high proportion of the priority species occur in a very restricted number of sites.  In the majority of cases the management of these species and sites is already in hand, with the help of organisations such as Scottish Natural Heritage.  It is the more wide-ranging species which attract less dedicated management and which, generally, will benefit most from Local Biodiversity Action Plans.

Many species share the same ecological requirements, and good management regimes may benefit many species.  This has already been recognised at a national level, and either species are grouped together within single plans, or plans are being implemented in a co-ordinated way.

In the case of Highland, a number of key habitats often support significant numbers of priority species.  Maintaining appropriate management of these habitats will usually maintain the associated species.  Key habitats in this category in Highland include:

· native pine woodlands (particularly important for wood ants, fungi, red squirrel, capercaillie and other priority species); 

· arable farmland (8 priority bird species are associated); 

· montane habitats (not identified as a national priority habitat in their own right, despite supporting many priority species); and 

· rivers and their associated habitats. 

The UK priority species lists are only part of the biodiversity picture.  They do not necessarily identify those species which are “keystone” species for certain habitats but themselves are not rare and therefore not “priority species”.  An example is kelp forests; kelp is not rare, but provides a source of food for the animals that live amongst it and in the surrounding area.  In addition, locally important species often contribute to the distinctiveness of specific areas.  Both of these issues are addressed in Highland’s Local Biodiversity Action Plans.

Biodiversity Action Planning

Dealbhadh Gnìomha Bith-iomadachd
In the UK, Habitat Action Plans (HAPs) and Species Action Plans (SAPs) have been produced for a number of national priority habitats and species, many of which occur in Highland.  To help deliver these national plans at a local level, the Government has encouraged the formation of Local Biodiversity Action Plans (LBAPs), which tend to be drawn up for local authority areas by a partnership of representatives from councils, agencies and interest groups.

In Highland, LBAPs have been produced for Caithness, Sutherland, Ross & Cromarty (East), Wester Ross, Skye & Lochalsh, Lochaber, and Inverness & Nairn.  Badenoch & Strathspey is covered by the Cairngorms LBAP, which is being taken forward by the National Park Authority.  The purpose of these plans is to raise awareness of local biodiversity, identify priority habitats and species, and suggest projects and actions that could be undertaken by individuals, communities & agencies in the next five to ten years.

In addition, a Highland Biodiversity Action Plan was produced in 2006 to draw together the key strategic issues that emerged from the eight LBAPs and provide a work programme for the Highland Biodiversity Partnership.  Three years on, we are revisiting this Highland BAP to provide an update on progress and agree the priorities for the next three year period.

Local Biodiversity Action Plans are non-statutory, i.e. they are not legally binding.  However, successive governments are placing increased emphasis on biodiversity and related issues, as can be seen by the recently published Scottish Biodiversity Strategy and Nature Conservation (Scotland) Act.  It is widely accepted that such plans will become more and more important in the targeting of resources and setting of priorities for the natural heritage.
Links to other Highland Plans & Policies
Ceangalan do Phlanaichean & Phoileasaidhean eile sa Ghàidhealtachd

Highland’s Single Outcome Agreement sets out how the Highland Council and its community planning partners will deliver better public services.  It contains a specific commitment to protecting and enhancing our natural heritage, to enable it to deliver economic, health and learning benefits.  The following opportunities are identified: wildlife and green tourism, climate change mitigation and adaptation, local food production, renewable energy production, community benefit from renewable energy developments, and UHI research.  Local biodiversity is a key component of each of these.

A Highland Environment Forum was set up earlier this year to oversee delivery of the Single Outcome Agreement and Community Planning within Highland.  It is proposed that the Highland Biodiversity Partnership address any strategic issues in relation to biodiversity that arise from discussions at this Forum, and delivers this part of the Single Outcome Agreement on its behalf.
The Highland Structure Plan (Highland Council, 2001) recognises the importance of LBAPs in identifying sites and species of local and national importance, outside statutory designations, which can inform local plan preparation and planning applications.  It also highlights the benefits of LBAPs as a means of involving communities in the conservation and enhancement of biodiversity and in relation to identifying local biodiversity needs and aspirations.

The Programme for the Highland Council “Strengthening the Highlands” (2009-2011) states that the Council will work with the Highland Biodiversity Partnership and Local Biodiversity Groups to promote and enhance biodiversity within the Highlands, and to implement the Scottish Government’s Biodiversity Strategy.  This statement is echoed in the Council’s Corporate Plan, which also states that the Council will increase the number of biodiversity projects by 25%.  It is also referred to in the current draft Planning & Development Service Plan.
Highland Biodiversity Action Plan

Plana-gnìomha Bith-iomadachd na Gàidhealtachd
The first Highland Biodiversity Action Plan (Envirocentre, 2006) identified ten strategic issues as key areas to address at a Highland-wide level:
· The lack of a fully functioning Highland-wide biological recording system;
· The lack of capacity in area biodiversity groups to deliver;
· The lack of control and continuing spread of invasive non-native species;
· The general lack of awareness across the Highland population about habitats and species and factors affecting them;

· The lack of sensitivity in the construction and maintenance of roads, and in the selection and management development of sites;

· The lack of reference to, and neglect of, soil biodiversity;

· The lack of progress on marine issues in general;

· The lack of locally sensitive incentive schemes;

· The lack of sources of native plants, particularly wildflowers; and
· The lack of control of wild harvesting.
The first three issues (relating to biological recording & data management, local group capacity, and invasive non-native species) were considered to be the main blockages to the delivery of local work.  These three issues were identified as priorities in the 2006 Plan.
It is now three years since this Plan was launched.  The members of the Highland Biodiversity Partnership think this is a good time to take stock of progress to date, and look again at the issues to reprioritise work for the next three years.

The Plan was discussed (albeit briefly) at the 2009 Highland Biodiversity Forum in March, and Forum members were given the opportunity to comment on priorities for future work in a subsequent short written consultation exercise.  The comments and suggestions have been gathered together as the new draft Highland Biodiversity Action Plan, below.

This Plan follows roughly the same format as the last.  It provides a summary of progress to date on each of the strategic issues identified above, reprioritises some issues that would be better tackled at national or international levels, and proposes future work that could be undertaken in Highland to move things forward.
We very much welcome your comments on this draft Action Plan, and would be grateful if you could use the response sheet provided at the back to tell us what you think.  The closing date for comments is 31 October 2009.
1. Availability of Information: Biological Recording & Data Management

Cothrom air Fiosrachadh: Clàradh & Stiùireadh Dàta Bith-eòlasach

Issue: Lack of habitats and species information, biological recording and management of the resulting data is an issue that features in all eight Local Biodiversity Action Plans in Highland.  It was also identified as one of the top priorities for action in the 2006 Highland BAP.

There is a lack of up-to-date, important ecological information and data in Highland on many of the species and habitats that have been identified as national priorities.  There is also no clear focused repository for, or distributor of, data on species and habitats in Highland.  The collection of data is still limited to a single project or objective, and not undertaken in ways that lend themselves to collation into broader biodiversity data collections.

Progress to date: There have been several local projects to train volunteers in identification and surveying techniques.  However, there is still a lack of recording capacity and biological data collection skills within Highland.  Most projects and local groups do submit their records onto the National Biodiversity Network (NBN), but information on a Highland or sub-Highland level is not readily retrievable.  There are still vast gaps in our knowledge on the location and extent of national and local priority habitats and species.

The Partnership agrees this issue is a priority, and set up a sub group, the Scientific & Technical Advisory Group (STAG) to provide advice on issues relating to the UKBAP and Scottish Biodiversity List habitats and species.  STAG was given three initial tasks:

· To rationalise and amend the Envirocentre Habitat & Species Review in collaboration with the biodiversity officers and lead partners;
· To identify those habitats & species where local action would make a real difference, and work up projects accordingly with local groups, biodiversity officers, lead partners and others; and
· To progress the Records Centre / data management issue in conjunction with the Highland Biological Recording Group, Scottish Natural Heritage & others.

The first of these tasks has been delivered.  The second ought to be addressed by national lead partners working directly with the local groups, certainly for the most important local sites for national priority habitats and species.  This is starting to happen in some area groups, for example The Bumblebee Conservation Trust is working with the Caithness Biodiversity Group on survey and habitat enhancement projects for the great yellow bumblebee.
To begin to address the data management issue, STAG let a contract earlier this year to look at data sharing needs within Highland.  The findings of this contract were presented to the Partnership at its last meeting in June, and it was asked to form a new Data Sharing Partnership, and create a new Highland-wide biodiversity database.  However, although members agreed with the principle, no clear agreement has been reached as yet on the best way to address this issue.
Proposed future work:
1.1
Data Sharing Partnership: A meeting of the relevant interests and potential partners will be convened this autumn to agree a way forward.

Output: Decision regarding a Highland Data Sharing Partnership to be made at the next Highland Biodiversity Partnership meeting in December 2009.
2.
Local Biodiversity Group Capacity


Comas Buidhne Bith-iomadachd Ionadail

Issue: Lack of capacity within Local Biodiversity Groups to deliver projects has been identified as a major limiting factor in Highland since the LBAP process started in 2002.  The Highland BAP (2006) identified the lack of capacity amongst the area groups as one of the main blockages to delivery of biodiversity work at a local level.
There are 7 Local Biodiversity Groups in Highland (excluding Badenoch & Strathspey, which is covered by the Cairngorms National Park Authority) with a total membership of over 100 people.  The groups are very different and have set themselves up in different ways: 3 are constituted with a bank account, 1 has aligned itself to a community planning partnership, and the remaining 3 are dependant on the goodwill of volunteers and council / agency staff.  

All are keen to undertake projects to enhance their local biodiversity; and the Scottish Biodiversity Forum, its Working Groups and the lead partners for many priority species are increasingly looking to local groups to deliver projects on the ground.  However, Highland is significantly larger than any of the biodiversity partnerships operating elsewhere in the UK, and we are reliant on a large number of unpaid volunteers.

The Partnership is committed to helping local groups build their capacity.  However, there is no funding available from the Scottish Biodiversity Forum or the Scottish Government to undertake this work, and funding partners budgets are being cut in these difficult financial times.

Progress to date: The Partnership carried out a Training Needs Analysis with the 7 local groups in June 2008.  Funding has recently been secured for a Capacity Building Programme which will help groups work up and find funding for further local projects, raise awareness, spread good practice and access appropriate training.

Proposed future work: The Capacity Building Programme has just started (July 2009) and, we hope, will continue until June 2012.  It is funded by the Highland LEADER Programme 2007-13, Highland Council, Scottish Natural Heritage and RSPB Scotland.
2.1
Highland Biodiversity Groups Capacity Building Programme: On behalf of the Highland Biodiversity Partnership, Highland Council will engage a consultant to work with the local groups to produce 7 LBAP Project Plans & draw together associated funding bids.  There is also funding for an events programme, leaflets & websites or web pages, and a specifically tailored training programme.

Outputs: 7 LBAP Project Plans, 7 funding bids, 21 events, 7 leaflets, 7 websites, 7 training courses to be delivered by June 2012.

3. 
Invasive Non-Native Species


Gnèithean Neo-dhùthchasach Ionnsaigheach

Issue: There is a large range of invasive non-native species present in, and spreading towards, Highland.  Plant species such as Rhododendron ponticum, Japanese knotweed, Himalayan balsam and giant hogweed have been present in Highland for some time and are threatening native biodiversity by shading out native plants and reducing available habitat for wildlife.  Highland remains one of the last strongholds in the UK for red squirrels, but the larger American grey squirrel is moving north.  American mink have devastated breeding bird colonies on the west coast and islands such as Canna.  North American signal crayfish have become established on the River Nairn, to the detriment of native freshwater crustaceans and fish.
The Highland BAP (2006) identified Rhododendron ponticum as a main threat to native biodiversity, and proposed a project to stop nurseries and garden centres selling it, and raise awareness of the damage caused by this plant amongst gardeners.  Although progress has been made on the invasive species issue in Highland, this proposal has not been taken forward.
Progress to date: Last year, the partnership formed an Invasive Species Forum, which has met several times to prioritise the issues in Highland and work up project proposals.  The Forum produced a series of leaflets to raise awareness on Rhododendron ponticum, American mink, Japanese knotweed, Himalayan balsam and giant hogweed.
A number of local projects have been undertaken with funding from the Partnership’s Communities Project for Highland Biodiversity or the Council’s Landfill Communities Fund:

· The Lochaber Biodiversity Group has trialled a new method of Rhododendron Control ‘Lever & Mulch’ in Morvern.

· Members of the Skye & Lochalsh Environment Forum have identified and controlled Japanese knotweed on several sites around their area.

· The Dingwall Green Gym has removed Himalayan balsam from the banks of the River Conon and its tributaries.

· The Caithness Biodiversity Group is currently trialling different methods of controlling salmonberry and is working with volunteers to remove salmonberry from several sites around the county.

Fishermen, Fishery Boards and Trusts and the Aquaculture Industry continue to be vigilant against the accidental introduction of the small, leech-like parasite Gyrodactylus salaris.  This microscopic parasite can be carried on fishing tackle etc and would be devastating to the biodiversity of whole river catchments were it ever to arrive in the UK. 
Proposed future work: A Sub Group of the Invasive Species Forum is currently drawing together funding bids for a further six projects, two of which will be delivered soon.
3.1
Invasive Species Mapping Project: The Invasive Species Forum will let a contract to find out what control has been done and where, and identify the gaps later this year.

Output: This project will be complete by October 2009.

3.2
Giant Hogweed Control Co-ordinator: The Invasive Species Forum will engage a contractor for three years to co-ordinate control activities so that they are happening at the same time and in a consistent manner.

Output: Co-ordinator post to run from December 2009 – March 2013.

3.3
Rhododendron Control Project: Funding is currently being sought for a project officer to help co-ordinate and target Rhododendron ponticum management activities.  This will be similar to the approach currently underway in Argyll & Bute.

Output: 3 year project to start in Summer 2010.
4.
Biodiversity Awareness


Mothachadh mu Bhith-iomadachd

Issue: All eight Local Biodiversity Action Plans identify general lack of awareness on the biodiversity of Highland as a key issue.  The 2006 Highland BAP draws attention to the importance of Highland in national biodiversity terms (it states that Highland supports nearly half (42%) of the UK Priority Species).
If people don’t know how important Highland biodiversity is they may be more likely to damage it (albeit inadvertently) and less willing to support projects that help conserve, enhance and celebrate it.  There is growing recognition of the value of wildlife and green tourism, but the general population of Highland are not aware of the wildlife that share their homes, gardens and surrounding areas.

There is a concern that school children have little knowledge or connection with the wildlife on their doorstep, and there is a lack of capacity amongst teachers and support staff to enable children to find out about it in interesting and practical ways.
Progress to date: The 2006 Plan suggested an events programme and image library to raise awareness of biodiversity within Highland.  A dedicated events programme has not taken place due to constraints on staff time and funds.  However, awareness-raising events have taken place as part of many of the local projects carried out by Local Biodiversity Groups over the last three years. 
Rather than create an additional photo library, the Partnership has put links to the Forestry Commission and SNH photo libraries on its website.  The Caithness and Sutherland Partnership Biodiversity Groups each have a large library of biodiversity images.
The Highland Environmental Network, Scottish Natural Heritage, Woodland Trust and others have produced information packs for schools to help teachers to teach primary and secondary children about their local wildlife.  

Several local groups are already raising awareness by encouraging community-led surveys and amateur recording, working with volunteers and school groups, running events and producing local publications.  Examples include the Village Wildlife Audits undertaken for Scourie and Rogart in Sutherland; the wildlife identification and survey training provided in Easter Ross, the Black Isle, Inverness and Nairn; and the Butterfly and Dragonfly Identification Guides produced for Highland.
Over 60 local projects have received funding thought the Partnership’s two most recent funding programmes: the Highland BAP Implementation Programme and the Communities Project for Highland Biodiversity.
The Highland BAP Implementation Programme ran from August 2004 to March 2007, with sponsorship from Scottish Natural Heritage, Highland Council and the North Highland and WHELK Leader+ Programmes.  It allocated over £90,000 to 37 community-led biodiversity projects that helped deliver Highland’s seven Local Biodiversity Action Plans.  All of the projects had an awareness-raising element, and some were solely aimed at raising awareness of local biodiversity amongst children, farmers & crofters, volunteers and interested members of the general public.  The projects are summarised in Annex 1: Highland Biodiversity News (April 07).
The Communities Project for Highland Biodiversity is a three year programme supporting 24 local projects, which started in June 2007 and will close in May 2010.  The £100,000 funding was secured from the Heritage Lottery Fund, Highland Council, Scottish Natural Heritage, Highlands & Islands Enterprise and RSPB Scotland.  Again, all 24 projects have an awareness-raising element, and they are summarised in Annex 2: Highland Biodiversity News (September 09).
Proposed future work: The Partnership has secured funding for a capacity building programme which will encourage Local Biodiversity Groups to share information and learn from each other as well as providing funds for further events, leaflets and websites.  The Partnership also holds an annual Highland Biodiversity Forum which, to date, has focused on the local projects to help project leaders and group members learn from each other.  In addition, the following projects are proposed:
4.1
Highland Biodiversity Partnership Awareness Raising: The Partnership’s website www.highlandbiodiversity.com is updated on an infrequent basis, and it has in the past produced a newsletter.  However, this work has fallen behind due to limited officer time.  Highland Council will devote 2 days per month towards maintaining the website, issuing regular press releases and producing an annual newsletter.  This could include a section on a national priority habitat and / or species.

Output: regularly updated website, 1 newsletter & 4 press releases per annum.
4.2
School Biodiversity Resources: There may be scope to add value to the existing resources by Local Biodiversity Group members working collaboratively with the Council’s Education Service and the Countryside Rangers.  Independently of this consultation, a Secondary School Science Teacher and a Primary School Assistant Head Teacher have contacted the biodiversity officers for help with site visits & biodiversity projects.  
Output 1: Primary School Booklet produced by June 2010, trialled with Easter Ross Ranger in 2010/11 school year & if successful, rolled out to other Highland schools in 2011/12.

Output 2: One Local Biodiversity Group to contact & develop links with one local High School per annum.
5.
Planning, Building & Infrastructure


Dealbhadh, Togail & Bun-structair

Issue: Lack of sensitivity in the construction and maintenance of roads, and in the selection and management of sites was identified in the 2006 Highland BAP as an issue that has been ongoing in Highland for a considerable time.
There is currently no ecological input to planning casework outwith designated sites in Highland.  Highland Council does not employ an ecologist, and the Biodiversity Officers (1 job-share post) do not have the capacity to get involved in site specific matters.
Progress to date: To a large extent the Environmental Impact Assessment legislation should provide for the identification of issues and provision of mitigation measures for protected species (e.g. mammals) during and following development.
The Council’s Biodiversity Officers and Rangers have given a number of talks to grounds maintenance staff on invasive species and road verge & grounds maintenance for biodiversity (5 this year).  

The Council’s Biodiversity Officers have drafted guidance for planners on Statutorily Protected Species, and plan to launch this document with some training later this year.  Further discussions are taking place with the planners as to additional guidance and training requirements.
Proposed future work: A representative from Scotland Transerv, who maintain the trunk roads, has been invited to attend the next Partnership meeting to give a presentation on their biodiversity work.  A senior representative from the Council’s Transport, Environment & Community Service has also been invited to join the Partnership, and it is hoped that there will be scope for joint working.
5.1
Road Verge Biodiversity Project: The Highland Biodiversity Partnership will discuss this issue at its next meeting, with a view to working up a joint project with Transerv and the Council’s Transport, Environment & Community Services.

Output: Presentation and discussion at Partnership meeting December 2009, joint project to be agreed early 2010.
5.2
Biodiversity & Planning Guidance & Training: Highland Council’s Biodiversity Officers will produce guidance & training on European Protected Species for planners and developers, and produce a set of standard planning conditions for biodiversity to help planners deal with future planning applications.

Outputs: EPS Guidance Note launched by end 2009, standard planning conditions produced with training for planners by end 2010.
6.
Soil Biodiversity


Bith-iomadachd Ùireach

Issue: Soil biodiversity is hardly mentioned in any of the LBAPs, and soil is not generally recognised as a habitat in its own right and as a repository for the vast number of different organisms it supports.  The lack of reference to, and neglect of, soil biodiversity was highlighted by the 2006 Highland BAP as a key strategic issue, and the Plan proposed a project to raise awareness of the importance of soil to biodiversity through the establishment of a focus group and production of a Highland Soil Biodiversity document.

Progress to date: Soil biodiversity is attracting more attention nationally now.  The Natural Environment Research Council (NERC) invested £8.85 million in a Soil Biodiversity Programme, which ran from 1997 to 2004 and supported 30 research projects and contracts across the UK.
In Highland, Dr James Merryweather produced a set of large posters on soil biodiversity, which were displayed at the 2009 Highland Biodiversity Forum and have been given to the Council Rangers to raise awareness at future events.
Proposed future work: Although this issue needs to be dealt with nationally, it does require some work to find out what is happening elsewhere and whether / how this can be taken forward at a Highland-wide level.  This could be the subject of a future Highland Biodiversity Forum presentation.
4.1
Soil Biodiversity: The Partnership could investigate progress being made nationally, and raise awareness of soil biodiversity across Highland. 


Output: Newsletter & website article, press release, presentation at 2010 Forum.
7.
Marine Biodiversity


Bith-iomadachd Mara

Issue: At 3,600km long, Highland has 27% of Scotland’s coast.  Our coastline is rugged and fjordic in the west, has cliffs to the north and is low lying with gentle gradients around the firths and bays in the east.  The seven Local Biodiversity Action Plans with a sea coast have identified a range of marine biodiversity issues:
· Industrial fishing & the collapse of sand eels stocks;

· Inshore trawling, scallop dredging & the resultant damage to the seabed;

· Aquaculture & its interactions with wild stocks of salmon & sea trout;

· Shipping, oil production & associated environmental hazards;

· Renewable energy generation & the local environmental impacts of wave, tidal and wind power;
· Marine pollution, litter & resultant impacts on marine habitats & species;
· Sand & gravel extraction, dumping of building materials on the shore & resultant loss of habitat;

· Coastal development & increased pressures on the surrounding environment;

· Changes in sea temperature & level, & associated changes in species distribution & habitats;

· Recreation, wildlife tourism and potential disturbance to wildlife;

· Large scale shellfish & bait gathering, & associated negative impacts;

· Invasive non-native species (e.g. animals such as brown rat & American mink, and the resultant damage to breeding bird colonies, invasive algae such as wireweed); and
· Interactions between species (e.g. seals & salmon).
Most of these issues need to be tackled at a national or international level.  However, there are things we can do at a Highland or more local level, as has been shown by the designation last year of Lamlash Bay on Arran as a Community Marine Conservation Area and No-Take Zone.
Progress to date: The Scottish Government is currently working up a new Marine Bill, which will provide a more strategic approach to managing Scotland’s seas.  The Bill proposes a new legislative and management framework for the delivery of sustainable economic growth in the marine environment.  Marine Scotland, a new Scottish marine management organisation has been formed, and it is expected that the Marine Bill will be transposed into an Act by July 2010.  A key output of the Bill will be the production of a series of Regional Marine Plans, although the scope of these is not yet known.
A draft Coastal Development Strategy is currently being consulted on as part of the Highland-wide Development Plan.  This builds on Council policies for integrated management of the marine environment and partnership working.  It also provides a classification of the whole of the Highland coast into one of three categories: developed, undeveloped or isolated.
The Moray Firth Partnership promotes the sustainable development and integrated management of the natural, economic, recreational and cultural resources of the Moray Firth area in order to retain and enhance a high quality marine and coastal environment.
There have been one or two small local marine projects such as the North-West Sutherland Marine Audit, the production of a whale & dolphin leaflet, and the marine posters produced for Cromarty and Ullapool.  However, no larger marine biodiversity projects have been undertaken in Highland since the Council trialled a Marine Innovation Awards Scheme to reward projects demonstrating innovation and best practice in the sustainable use of marine biodiversity back in 2003/4.

The Partnership recognises this is a major gap, and set up a Marine Sub Group to draft a Marine Habitats Action Plan for the Moray Firth.  However, this work has been hampered by lack of officer time and uncertainty over national changes.
Proposed future work: Until the national situation is clearer, it is suggested that the Marine Sub Group broadens its membership and turns its attention to working up and identifying funding for a practical marine biodiversity project.
7.1
Marine Biodiversity Project: The Marine Sub Group will expand its membership and work up a marine biodiversity project for discussion at the next Partnership meeting.
Output: Marine Biodiversity Project to be presented to the Highland Biodiversity Partnership in December 2009.
7.2
Marine Biodiversity & Renewable Energy: The Marine Sub Group could raise awareness of the issues surrounding marine renewable energy, identify gaps in our collective knowledge and ensure marine biodiversity is fully taken into account in the planning process for any new developments.

Output: Presentation to future Highland Biodiversity Partnership & Forum meeting.  Newsletter & website article, press release.

8.
Local Targeting of Land Management Grants

Cuimseachadh Ionadail air Tabhartasan Stiùireadh Fearainn

Issue: Farmers, crofters, woodland owners and other land managers have the greatest potential to improve biodiversity in the Highlands through sensitive habitat management that takes account of local biodiversity.  However, most of the Local Biodiversity Action Plans and the Highland BAP (2006) highlight a lack in local sensitivity in the agri-environment and forestry grants as an issue.  
These grants have been brought together under the Rural Development Contracts – Rural Priorities (RDC-RPs) scheme within the Scotland Rural Development Programme (SRDP).  The SRDP aims to deliver a greener Scotland and promote a wealthier and fairer rural Scotland.  However, a recent review of the SRDP found that the RDC-RPs scheme is very complicated and difficult to access, particularly for smaller farmers and crofters.  Further, funds are allocated towards a range of nationally available options, with limited scope to target local priorities.
Progress to date: The Caithness Biodiversity Group has produced a list of local priority habitats and species, and other Groups have been invited to start this process.  However, they have been waiting for guidance from the Highland Regional Proposal Assessment Committee (RPAC) as to how these lists will be used and what format they should take.
Proposed future work: The production of local priority lists, guidance and training linked to the RDC-RPs should go some way to address this issue.  The Partnership could help to show potential applicants, agents and case officers how the scheme can help improve local biodiversity by producing locally targeted guidance and training.

8.1
Local Priorities Lists: Following advice from the Highland RPAC, local groups will agree local priorities lists, and the Partnership will then issue guidance and raise awareness of these lists and the potential of the RDC-RP options to benefit local biodiversity.

Output: 7 agreed lists by Summer 2010, guidance available by end 2010.
9.
Local Sources of Wildflowers


Tùsan Ionadail de Dhìthein Fhiadhaich

Issue: The Highland BAP (2006) drew attention to the lack of an outlet of suitable local seed for agricultural and amenity projects such as the planting of wildflower mixes on conservation headlands at the edges of fields or on roundabouts.  This is potentially a serious issue for the local northern population of cornflower (Easter Ross has been identified as one of the remaining strongholds for this national priority BAP species).  Other local species may have become specially adapted to conditions in Highland and well-intentioned projects using non-local seed may in fact endanger populations of the very plants they are trying to enhance.
Progress to date: A Wildflower Sources Feasibility Study was undertaken last year, and the results presented to the Highland Biodiversity Forum in March.
A number of small projects have been undertaken locally.  Under the Caithness Wildflower Enhancement Project, volunteers collected seed from three coastal plant species, grew them on with a local nursery and planted them out.  The North Highland Aspen Project collected root cuttings and has grown them on in a nursery in Dornoch.  An Aspen propagation unit is being set up at Kincraig in the Cairngorms, so that aspen and other rare tree species can be grown and planted by local groups throughout the National Park.
Proposed future work: 

9.1
Highland Wildflower Nursery: Funding is currently being sought for a Business Plan for a new Wildflower Nursery at Merkinch Local Nature Reserve, which would have links to other nurseries across Highland.

Output: Business Plan to report back by end 2009, funding secured in 2010 and work started on the wildflower nursery in 2011.
10.
Uncontrolled Wild Harvesting


Buain Fhiadhaich gun Smachd

Issue: This issue was raised by the Highland BAP (2006), which stated it was difficult to quantify as little data is available.  The Local Biodiversity Action Plans identified wild harvesting of shoreline shellfish, and the dredging and trawling of the inshore sea bed for shellfish and crustaceans to be a serious cause for concern.

Progress to date: The Marine Regulatory Order mentioned in the 2006 Plan fell through and is no longer on the cards.  There is some hope that the forthcoming Marine Act (Scotland) will address this issue.
Proposed future work: This is not currently thought to be a priority for the Partnership.  Action needs to be undertaken at a national level.
11.
Waste & Pollution

Sgudail & Truailleadh

Issue: The Highland BAP (2006) drew attention to the diverse issues of agricultural and marine waste and pollution.  These range from animals getting trapped in litter-type waste, to the poisonous effects of chemicals such as pesticides, fertilisers, fuel and lubricants used in agricultural and other industries.
Progress to date: Agricultural policy and work undertaken through the Water Framework Directive are beginning to ensure good practice in the use and disposal of agricultural pesticides, herbicides and fertilisers, and thinking is being developed on nutrient budgeting.  This and other industries are regulated by the Scottish Environment Protection Agency through the Controlled Activities Regulations and other legislation.  These issues are being tackled at a Scotland and European level.
Proposed future work: This is not currently thought to be a priority for the Partnership.  Action needs to be undertaken at a national level.

Additional Priorities:
Prìomhachasan a Bharrachd:

Four additional priorities have arisen from the consultation we have undertaken to date:
12.
Muirburning

Losgadh an Fhraoich

Issue: The uncontrolled burning of heather moorland is an enduring problem in North and West Highland.  In addition to the damage to biodiversity, wild fires in remote locations remove emergency cover from areas where they may be needed.  It is difficult to identify and prosecute the culprits, and this situation could get worse in future as we may experience warmer, stormier weather.  
Progress to date: The Scottish Government recently undertook a consultation on muirburning, which may lead to the introduction of legislation later this year.  The Scottish Wildfire Forum is looking into ways of mapping the fuel load on the hills.  The Government’s Rural Payments & Inspections Directorate has written to crofters and common grazings’ clerks to draw attention to the need for care in muirburning.
This is an issue which has been discussed at several Partnership and Local Biodiversity Group meetings.  The Highland Fire & Rescue Service and Northern Constabulary are now both represented on the Partnership.

Proposed future work: 
12.1 Uncontrolled Muirburning: The Highland Biodiversity Partnership will raise awareness of the threat of uncontrolled muirburning to biodiversity, the legislative situation as it develops, and press for more robust action against the offenders.
Output: Presentation to future Highland Biodiversity Partnership & Forum meeting.  Newsletter & website article, press release.
13.
Native Woodlands


Coilltean Dùthchasach

Issue: Many good projects have been undertaken to date, but much more could be done to rescue surviving fragments of native woodland.  Funding for protecting and enhancing riparian woodland in particular is not sufficient to preserve these important and valuable habitats.
Progress to date: Changes have been made recently to the woodland options in the Scotland Rural Development Programme to make it easier to secure funding for woodland projects.
Proposed future work: 
13.1 Native Woodland Project: The Partnership will discuss the issues surrounding funding for native woodland projects including aspen and riparian woodlands, and seek to work up a project with partners by 2012.
Output: Project worked up and funding secures by 2012.

14.
Red Deer


Fèidh Ruadha

Issue: High deer numbers within certain parts of the Highlands are hindering the wellbeing of existing woodland cover as well as expansion opportunities.  A more holistic and strategic approach is necessary requiring greater co-operation and understanding between land owning interests.  Overpopulation is still a problem in some areas, and removal of sheep is allowing deer to expand into new areas.

Progress to date: The Deer Commission Scotland produced a new set of 74 Best Practice guides for wild deer management last year.  The Scottish Government is currently consulting on a draft Wildlife & Natural Environment Bill, which proposes changes to the existing deer legislation.
Proposed future work: 
14.1 Deer Management: The Partnership could discuss this issue at a future meeting, with a presentation from the Deer Commission on what is currently being done, the main problems, the proposed legislative changes and opportunities for future work.

Output: Discussion at future Partnership meeting. 

15.
Local Nature Reserves


Raoin-glèidhteachais Nàdair Ionadail

Issue: Local Nature Reserves highlight key areas close to population centres that are locally important for a combination of their biodiversity value, and recreation and education opportunities.  LNR designation gives a more formal status to areas that are already highly regarded, and can attract additional funding for their positive management.
Progress to date: Merkinch LNR was designated in November 2007.
Proposed future work: 
15.1 Local Nature Reserves: The Council could encourage local communities to create a Local Nature Reserve (or equivalent, e.g. community woodland) in each of the ten main population centres in Highland.

Output: 1 Local Nature Reserve (or equivalent) per annum.
Summary of Proposed Actions
Geàrr-chunntas de Ghnìomhan a Thathar a’ Moladh
	Issue:
	Action:
	Target:
	Lead Partner(s):

	1. Biological Recording & Data Management
	1.1 Highland Data Sharing Partnership
	Decision regarding a Highland Data Sharing Partnership to be made at the next Highland Biodiversity Partnership meeting in Dec 09.
	Highland Council / SNH

	2. Local Biodiversity Group Capacity
	2.1 Highland Biodiversity Groups Capacity Building Programme
	7 LBAP Project Plans, 7 funding bids, 21 events, 7 leaflets, 7 websites, 7 training courses to be delivered by June 2012.
	Highland Council

	3. Invasive Non-Native Species
	3.1 Invasive Species Mapping Project

3.2 Giant Hogweed Control Co-ordinator

3.3 Rhododendron Control Project
	To be completed by October 2009.
Co-ordinator post December 2009 – March 2013.

3 year project to start in Summer 2010.
	Highland Council

Highland Council

Forestry Commission

	4. Biodiversity Awareness in Highland
	4.1 Awareness Raising
4.2 School Biodiversity Resources
	Regularly updated website, 1 newsletter & 4 press releases per annum.

Primary School Booklet produced by June 2010, trialled with Easter Ross Ranger in 2010/11 school year & if successful, rolled out to other Highland schools in 2011/12.

1 Local Biodiversity Group to contact & work with a High School biology or geography teacher per annum.
	Highland Council

Highland Council

Highland Council

	5. Planning, Building & Infrastructure
	5.1 Road Verge Biodiversity Project

5.2 Biodiversity & Planning Guidance & Training
	Joint project to be agreed early 2010.

EPS Guidance Note launched by end 2009, standard planning conditions produced with training for planners by end 2010.
	Highland Council / Transerv
Highland Council

	6. Soil Biodiversity
	6.1 Soil Biodiversity Awareness Raising
	Newsletter & website article, press release, presentation at 2010 Forum.
	Highland Biodiversity Partnership

	7. Marine Biodiversity
	7.1 Marine Biodiversity Project

7.2 Marine Biodiversity & Renewable Energy
	Project proposal to be presented to HBP in Dec 09.

Presentation to future HBP & Forum.  Newsletter & website article, press release.
	Marine Sub Group
Marine Sub Group

	8. Local Targeting of Land Management Grants
	8.1 Local Priorities Lists
	7 agreed lists by Summer 2010, guidance available by end 2010.
	Highland Biodiversity Partnership

	9. Local Sources of Wildflowers
	9.1 Merkinch Wildflower Nursery
	Business Plan to report back by end 2009, funding secured in 2010 and work started on the wildflower nursery in 2011.
	Merkinch Enterprise

	10. Wild Harvesting
	-
	Not a priority at Highland level.
	

	11. Waste & Pollution
	-
	Not a priority at Highland level.
	

	12. Muirburning
	12.1 Uncontrolled Muirburning
	Presentation to future Highland Biodiversity Partnership & Forum meeting.  Newsletter & website article, press release.
	Highland Biodiversity Partnership

	13. Native Woodlands
	13.1 Native Woodland Project
	Project worked up and funding secured by 2012.
	Forestry Commission

	14. Red Deer
	14.1 Deer Management
	Discussion at future Partnership meeting
	Deer Commission Scotland

	15. Local Nature Reserves
	15.1 Local Nature Reserves
	1 Local Nature Reserve (or equivalent, eg community woodland) to be created in each of the 10 main population centres in Highland.
	Highland Council



Feedback Form
Foirm Fios Air Ais

Thank you for taking the time to read this draft Action Plan.  We welcome your comments, please use the form below to tell us what you think. 
	Section (Page Number)
	Comment / Suggestion for Further Work

	What is Biodiversity? (5)

	

	The Biodiversity of Highland (6)
	

	Biodiversity Action Planning (7)
	

	Draft Highland Biodiversity Action Plan (8)
	

	1. Biological Recording & Data Management (9)
	

	2. Local Biodiversity Group Capacity (10)
	

	3. Invasive Non-Native Species (10)
	

	4. Biodiversity Awareness (12)
	

	5. Planning, Building & Infrastructure (13)
	

	6. Soil Biodiversity (14)

	

	7. Marine Biodiversity (14)

	

	8. Local Targeting of Land Management Grants (16)
	

	9. Local Sources of Wildflowers (17)
	

	10. Wild Harvesting (17)

	

	11. Waste & Pollution (17)

	

	12. Muirburning (18)

	

	13. Native Woodlands (18) 

	

	14. Red Deer (19)

	

	15. Local Nature Reserves (19)
	

	Any other suggestions for future work?


	


Your comments and suggestions will be reported to the Highland Biodiversity Partnership at its next meeting in December.  An electronic version is on our website www.highlandbiodiversity.com.  The closing date is 31 October 2009. Following discussion and agreement at the Partnership meeting, the Plan will be amended, finalised and launched in January 2010.
Please send your comments to:

Janet Bromham / Jonathan Willet

Highland Biodiversity Officers

Planning & Development Service

The Highland Council

Glenurquhart Road

Inverness  IV3 5NX

Tel: 01463 702274

Fax: 01463 702298

E-mail:
janet.bromham@highland.gov.uk

jonathan.willet@highland.gov.uk
Annex 1: Highland Biodiversity News (April 07):
A report on the 37 projects local that were undertaken with funds from the Highland BAP Implementation Programme
Leas-phàipear 1: Naidheachdan Bith-iomadachd na Gàidhealtachd (Giblean 07)

Aithisg air na 37 pròiseactan ionadail a chaidh a ghabhail os-làimh le maoin bho Phrògram Buileachaidh Plana-gnìomha Bith-iomadachd na Gàidhealtachd

Annex 2: Highland Biodiversity News (September 09): 
An update on the 24 projects that were undertaken as part of the Communities Project for Highland Biodiversity

Leas-phàipear 2: Naidheachdan Bith-iomadachd na Gàidhealtachd (An t-Sultain 09)
Am fiosrachadh as ùire mu na 24 pròiseactan a chaidh a ghabhail os-làimh mar phàirt den Phròiseact Choimhearsnachd airson Bith-iomadachd na Gàidhealtachd
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