R&CEBG

26 August 2010

Ross & Cromarty (East) Biodiversity Group
10am, Wednesday 26 August
SNH Office, Dingwall
Draft Minute

Present: Kenny Taylor (Chairman, Independent), Steph Elliot (RSPB), Rebecca O’Hara (Scottish Natural Heritage), Meryl Norris (BTCV), Martin Hind (Highland Council), Simon McKelvey (Cromarty Firth Fisheries Board), Graeme Findlay (Forestry Commission), Jenny Sleeman (BTCV & HEN), Hazel Bews (Rowantree Consultants) and Janet Bromham (Highland Council).
1. Welcome & Apologies: Due to a misunderstanding over the meeting start-time, Janet welcomed everyone to the meeting & chaired it until Kenny arrived at 10.30am.  Simon introduced Meryl Norris, who was working with the Fisheries Board through BTCV’s Natural Talent Apprenticeship.  Meryl is keen to get experience of dealing with invasive non-natives through working with many organisations, please contact her if you would like to be involved m.norris@btcv.org.uk.

There were apologies from Gillian McKnight (Scottish Agricultural College) & Montserrat Auladell (Scottish Environment Protection Agency).  Janet informed the Group that it was unlikely that Gillian McKnight would be able to continue to attend meetings due to constrictions on SAC’s biodiversity funding from the Government.  She will write to Gillian to thank her for her input to date.
(AP1, Janet)
2. Minute of last meeting:  The minute of the last meeting held on Thursday 11 March was accepted as a true record.  The action points were discussed as follows:
AP1 (Mar 10): 
Highland Bumblebee Guide: Hazel to check possible sponsorship from an agricultural company.  Ongoing
(AP2, Hazel)

It was thought that the Bumblebee Conservation Trust had produced a leaflet for their Caithness project.  Janet will contact Bob Dawson and get a copy of the leaflet and an idea of costs.
(AP3, Janet)
AP2 (Mar 10):
Nature Detectives: Steph to comment on birds & contact RSPB’s field teacher.  Ongoing – on agenda (Item 4)
AP3 (Mar 10): 
Anne Murray to investigate connections with Aigas.  Discharged, Janet has passed the details on to Lawrence.
AP4 (Mar 10):  
Hazel was asked to submit an Awards for All application for the Nature Detectives Project.  Discharged
AP5 (Mar 10):
Rebecca to circulate the red Squirrel website details.  Discharged
AP6 (Mar 10):
Capacity Building Projects: Hazel to work up a specification for a social networking website for the Ross & Cromarty (East) Biodiversity Group.  Ongoing – on agenda (Item 5)
AP7 (Mar 10):
Members to e-mail Hazel suggestions & contacts.  Ongoing – on Agenda (Item 5)
AP8 (Mar 10):
Biodiversity Event: Hazel to check venue availability.  Ongoing – On Agenda (Item 5)
AP1 (Dec 09):
Janet to write to the list of contacts and invite them to an event.  Ongoing – May event cancelled but no progress as yet on list of R&CE biodiversity contacts due to lack of time (discussed under Item 3).
3. Communities Project for Highland Biodiversity:  Martin gave a report on the Green Spaces Wildlife Surveys Project, which has now finished.  The Communities Project for Highland Biodiversity was a three year £100,000 programme which funded 24 local biodiversity projects across Highland.  Three projects were undertaken in the Ross & Cromarty (East) area, the Community Green Spaces Wildlife Surveys (led by Martin), the Community Butterfly Surveys (led by Janet) and the Grey Partridge Project (led by Gillian).  All are now complete.  The project received funding from the National Lottery through the Heritage Lottery Fund, matched by contributions from Highland Council, Scottish Natural Heritage, Highlands & Islands Enterprise and RSPB Scotland.
A badger workshop was held in October, and other training events have taken place this year.  The project has been very well received, a lot of people have attended the walks and many are enthusiastic about recording wildlife.  The Blackwater Group has been very active, and members are now recording squirrels, badgers, checking for signs of breeding goshawks for Forestry Commission and taking part in the National Amphibian & Reptile Recording Scheme (NARRS).  This has filled a recording gap in Highland, as the Blackwater / Garve area has not been well covered in the past so the Group have generated a lot of new records.
Lessons Learned: Martin said he thought it was good to fit in with national surveys as this provides good training targeted to new recorders, and makes the best use of the data that is generated.  Murdo Macdonald of the Highland Biological Recording Group had raised a concern about the amount & quality of records that are generated through projects such as this.  It was agreed that an important lesson for future recording projects is to incorporate an amount for records analysis & verification into future funding bids.

Equipment List: The Group now owns some recording equipment (listed below), which can be borrowed by surveyors or groups from the Easter Ross & Black Isle area.  This equipment was bought through the Communities Project for Highland Biodiversity, and is stored and maintained by Martin on behalf of the Group.  Note: Martin suggests charging a small amount to borrow the moth traps to cover the cost of replacing the bulbs.
· 5 moth traps (4 heath traps & 1 skinner trap, all currently out on loan)

· 4 bat detectors

· CDs & books

Pond dipping things and field guides have been bought and given out to interested groups (Blackwater, Ferintosh) and individuals.  Martin still has some equipment to give to community groups interested in recording projects.

Simon said that Evanton Community Woodland Trust are trying to buy their community woodland, and may be interested in doing some recording or monitoring.  He went on to say that the list of community / wildlife groups will be very useful to the Invasive Species Project.  Meryl could circulate an information pack, give talks to interested groups and enlist their help to identify problem species.  This is a great opportunity for communities to get involved as people can see the results and even get involved in the removal of invasive non-native plants if they are interested.
Members stressed the importance of this contact list.  After the meeting, Hazel agreed to draw up & circulate a list of biodiversity contacts from Martin & Janet’s lists, including the community councils and the transition towns (Alness, Black Isle) contacts.  Members will check & add to this list, and it will be used to send out biodiversity-related information and invite local groups & contacts to an event next year.

(AP4, Hazel, Members)
4. Nature Detectives

Janet gave an update on the Nature Detectives Project and circulated the draft booklet, which has been produced by Gina Bates, an artist from Rogart, working with children from South Lodge Primary in Invergordon.  It was agreed that a tremendous amount of work had gone into the production of the booklet, and Kenny asked Janet to pass on the Group’s thanks and support to Gina and the kids.
(AP5, Janet)
Janet said that she had discussed putting some Gaelic into the booklet with several people, but that the Council’s Gaelic Unit thought this would confuse the message.  They have offered to translate the booklet, and Janet thought there could be a section devoted to this on the Highland Biodiversity website www.highlandbiodiversity.com.  Rebecca said that SNH has a new Gaelic Officer.  They already have a Gaelic section in their website, but she thought there might be scope to put more on re Highland wildlife, with a link to the Highland Biodiversity website.
(AP6, Rebecca, Janet)
Members thought the ‘Woods & Forests’ and ‘Moor & Mountain’ pages were a bit busy, and suggested lightening the background to make the foreground stand out and putting the lettering in a different colour (1 colour rather than 2).  The wildflower page is a good example as it is very clear.  Another comment was that care needs to be taken with the fold, as for example the pine martin may be lost in the overlap.  It was suggested to include a page on ‘Alien Invaders’ where the top five could be identified.  Members agreed to look at the draft booklet and pass back their comments to Janet asap.
(AP7, Members)
Hazel had submitted an Awards for All funding application on behalf of the Council, which was unsuccessful as AfA had already received an application from the Council within the same period.  We are waiting to hear the outcome of a Big Lottery Fund application.

5. Capacity Building Hazel has been working on a Project Plan for the Group, and suggested the following vision and strategic aims for the Group:
“To be recognised as an important resource of information in local biodiversity matters in Ross & Cromarty (East) – involved in partnership with other local groups or group member organisations – in a range of projects aimed at raising awareness, protecting and enhancing the biodiversity of the area.”
1. 
To attract new, active group members to make the group more inclusive and to extend the skills base within the group.

2. 
Raising awareness of the groups and its activities (through promotional activities) throughout the Ross & Cromarty (East) area.

3. 
To play a role in rolling out national / regional initiatives, and supporting a range of key strategic species (active or advisory).

4. 
To protect and enhance the biodiversity of the area through supporting a range of projects that complement the Ross & Cromarty (East) Local Biodiversity Action Plan.
Members were asked for their thoughts and comments, this will be agreed at the next meeting.
(AP8, Members)
Biodiversity Event: It had been agreed to hold an evening event in the Averon Centre on Thursday 20 May 2010 as part of Biodiversity Week.  Hazel was to co-ordinate it, with the partners and other participants giving presentations / poster displays on their projects.  Hazel circulated a short summary and asked for members thoughts on the timing, aims & outcomes, etc of the event.
It was thought it should be an evening event with talks and displays.  There could be some good feedback from the Invasive Species event on format, timing etc.  It was agreed to hold the event in the Averon Centre on an evening during biodiversity week next year.  Janet will find out when 2011 biodiversity week is.
(AP9, Janet)
Postcard: Janet suggested the Group might want to produce a postcard or leaflet to let people know what it is and what it does.  Other Groups have done this already, so it would be relatively simple to replicate it.  Members agreed, and will look for images of people & wildlife to put on it.  The Group doesn’t have a logo, but it was agreed to use the biodiversity footprints.
(AP 10, Members)
Training: Jenny said that the new HEN website is a useful resource, making the links with existing projects, training etc.  Lots of Groups contact details are on this website, the address is www.highlandenvironment.org.uk.
6. AOCB: Simon drew members attention to a couple of events that were coming up:
16 Sept: Sea Trout Conference, Waterside Hotel, Inverness

17 Sept: River Restoration Demonstration, River Peffrey

Meryl has started a Scottish invasives blog, she will e-mail round the details.

(AP11, Meryl)
Janet said that the Communities Project for Highland Biodiversity had provided a small amount of funding to support the production of a series of interpretative panels produced by Ferintosh Primary in the Monadh Mor.  These have been very well received, and David O’Brien had contacted her that morning to say that the school is now wondering about doing a printed guide.  The Group supported this suggestion, and Graeme suggested they contact Shona Amos / Brian Duff / Colin Leslie or Giles Brockman to discuss it further.
7. Date of Next Meeting: The next meeting will be at 10am on Wednesday 8 December in the SNH office in Dingwall.  Kenny thanked members for coming and Rebecca for providing the venue, coffee & biscuits for the meeting. 
Janet Bromham

September 2010
List of Action Points:

AP1: 
Janet to write to Gillian McKnight to thank her for her input to the Group.
AP2: 
Hazel to check possible sponsorship for a Highland Bumblebee Guide from an agricultural company.
AP3: 
Janet to contact Bob Dawson and get a copy of the Caithness Bumblebee leaflet and an idea of costs.
AP4. 
Hazel to draw up & circulate a list of biodiversity contacts, members to check & add to this list where appropriate.
AP5: 
Janet to pass on the Group’s thanks & support to Gina Bates & the children from South Lodge Primary School.

AP6: 
Rebecca & Janet to investigate Council & SNH Gaelic Unit input to Nature Detectives project & associated web pages, links etc.
AP7: 
Members to look at the draft Nature Detectives booklet and pass back their comments to Janet asap.
AP8: 
Members to pass on their comments re Group vision & strategic aims to Hazel.
AP9: 
Janet to find out when 2011 biodiversity week is & let members know.
AP10: 
Members to look for relevant images of people & wildlife for a postcard, and pass to Hazel.
AP11: 
Meryl to circulate the details of her blog. 

