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Ross & Cromarty (East) Biodiversity Group
Draft Minute of Meeting on Friday 9 November 2007

10am, SNH Office, Dingwall

Present:
Kenny Taylor, Independent Chairman

Lorraine Quinn, Scottish Environment Protection Agency
Sue Scoggins, Scottish Natural Heritage
Gillian McKnight, Scottish Agricultural College
Kenna Chisholm, RSPB Scotland
Cllr Isobel McCallum, Highland Council
Janet Bromham, Highland Council Biodiversity Officer
Apologies:
Martin Hind, Simon McKelvey, Christel Smeets, Michael Blackburn
1. Welcome

Kenny Taylor welcomed everyone to the meeting and explained that he had agreed to take on the role of independent chairman for a year to help the group get established.  He is already heavily committed to the local biodiversity action planning process through his chairmanship of the Cairngorms Biodiversity Partnership, and is not keen to take on any additional longer term commitments beyond that.  Kenny particularly welcomed Cllr Isobel McCallum, new Chairperson of the Highland Biodiversity Partnership and Vice Chair of the Council’s Planning, Environment & Development Committee to the meeting.
2. Minute of last meeting
There were no amendments to the minute of the last meeting, which was held on 21 June, and members agreed that it was a true record of the discussion.  With the exception of action points 8 (Simon to organise electronic catch database training event for next Spring) & 9 (Simon to ask the Water Bailiffs to pass on badger sightings), all action points were either discharged or on the agenda.  AP1: Janet to remind Simon of these action points when circulating the minute.
3. Matters arising

Gillian gave an update on the outcomes of the Arable Weeds Seminar.  The Scottish Crop Research Institute have organised another seminar in Dundee looking at in-field measures to address the arable weed balance.  SAC and SCRI are producing some joint technical guidance focusing on the economics as well as biodiversity.  Brahan Estate have agreed to harvest a couple of hectares for cornflower next year with Scotia Seeds.  They will cultivate but not sow and spray this area, then harvest for cornflower.
4. Communities Project for Highland Biodiversity

Project 16: Community Green Space Wildlife Survey:  Martin is leading on this project.  Janet reported that she had met with Martin recently and he is progressing with the project well.  The project will provide free training and equipment to up to five community groups in wildlife survey and identification techniques, with the aim of raising awareness amongst local people of the wildlife that lives on their doorsteps.  Training, identification books and equipment will be provided throughout 2008 (mainly), and groups will be encouraged to carry out their own surveys in 2008 & 09, producing a report on their findings in 2010.

The first training event, a Badger Survey Techniques Workshop was planned for 24 November.  Martin circulated an e-mail to potential community groups and the Council’s press office issued a press release to launch this project at the Badger event.
The next step is for Martin to visit community groups who express an interest in taking part over the winter months, and confirm future training events with the trainers and the groups by March 08.  Potential workshop topics are:

· Badgers (Elaine Rainey, Scottish Badger Distribution Survey) – Badger workshop planned for 24 Nov, Contin

· Birds (Simon Cohen, British Trust for Ornithology) – Simon to advise on best times, subjects for workshops, etc.

· Red Squirrels (Juliet Robinson, Highland Red Squirrel Group) – Waiting for response from Juliet, potential training day next autumn

· Bats (Anne Youngman, Bat Conservation Trust) – Bat training day provisionally set for 21 May

· Mammals (Shirley Pottie, Mammal Society) – Shirley to advise on bet times etc, potentially next summer / autumn

· Butterflies (Tom Prescott / Jimmy McKellar, Butterfly Conservation) – Tom or Jimmy to advise, potential training next May / June

· Amphibians & Reptiles (David O’Brien / Martin Gaywood, National Amphibian & Reptile Recording Scheme) – hoping to run a 2 day training course next April

Potential community groups include Achnasheen, Garve & Contin (no group established as such, but expression of interest), Alness Wild & Green, Milton Community Wood, Ferintosh Environmental Group, Muir of Ord Environmental Group, Dingwall Field Club, Tain Field Club and Highland Biological Recording Group.  Members also suggested that Martin contact Dave Lynch from the Dochcarty Woods & Dingwall Wildlife Explorers Club to see if either group would be interested in getting involved.  AP2: Martin to contact Dave Lynch.
AP3: Members to pass Martin & Janet details of other community groups that might be interested in taking part in this project or becoming members of the Ross & Cromarty (East) Biodiversity Group.

Project 17: Community Butterfly Surveys:  Martin is also leading this project, although Janet reported that following the discussion at the last meeting she had secured the assistance of Butterfly Conservation to design and print a Highland Butterfly Guide, which will be used as a reference source by all three butterfly projects receiving funding from the Communities Project for Highland Biodiversity (and other Ranger-led butterfly projects).  She and Martin were meeting Tom Prescott from BC and the other Rangers in December to agree the details, and it is anticipated that the guide will be available next April.

The Community Butterfly Surveys project will start with an annual mailshot of the Highland Butterfly Guide, poster and identification cards focusing on one species per annum.  Potential recipients include community groups, schools, libraries and any individuals who have expressed an interest in the project.  The aim is to raise awareness of butterflies and encourage people to submit records by focusing on one species per annum.

The Group felt there was scope for working with Butterfly Conservation over the identification card, as they had run a very successful orange-tip survey this year and might be able to collate the records.  AP4: Janet was asked to speak with Tom regarding a possible BC butterfly postcard survey.

Project 18: Grey Partridge Project:  Gillian is leading this project, although Kenna will be more involved and act as the lead contact whilst Gillian is on maternity leave from February for six months.

Gillian reported that the Easter Ross Grey Partridge Group was formed last financial year, and comprises 18-20 farmers.  Its purpose is to encourage farmers to do habitat works for grey partridge and submit a landscape scale plan to the SRDP for funding to carry out further works.  Two meetings have been held to date and the Game Conservancy Trust (UKBAP lead partner for grey partridge) have been involved in both meetings.  The minimum commitment from farmers is to participate in a twice yearly grey partridge count.

Since the project started there have been hold-ups, caused by the Foot & Mouth outbreak down south which stopped farm visits, and the disappointment caused by the low success rate of the last Rural Stewardship Scheme applications.  Other problems are the loss of set-aside payments and the improvement in grain prices.  Two farmers are putting out red-legged partridges but there is currently no scientific evidence that this will have a detrimental impact on native grey partridges.

Gillian is currently collating a list of things that farmers could do and if the farmers agree, is hoping to submit this as a joint application to the Scottish Rural Development Programme once the new Programme is launched next year.  Kenna is going to give a presentation to the farmers on the other bird species that might benefit from this work, and the Group is hoping to visit the Lothian Grey Partridge Group or a farmer in Fife.  The farmers are also keen to get predator control which, although will not come through the project, the Group will help.
The next meeting of the Group is in January, and they will meet again when Gillian is back from maternity leave.

5. Group Membership, Operating Procedures & Next Steps
Kenny said that he hoped the Group would extend their membership to include community groups and be in a stronger position in a year.  Members felt that evening meetings targeted at community groups might not necessarily result in more community representation, and that we ought to gauge wider ideas from the participants in the Wildlife Survey Project.  It was agreed that part of the Group’s role is to stimulate interest and promote funds.
AP5: Janet to produce a short leaflet summarising the work of the Group for distribution at Green Space Wildlife Survey events.

Janet reported that the Highland Biodiversity Partnership was keen to draw together a capacity building funding bid to help local biodiversity groups function, but that this had been delayed due to spending reviews and changes in staff.  It was however hoped that the partnership would be able to draw together a bid for submission to the new Leader 2007-13 Fund when it is launched next year.
6. Awareness Raising / Open Event

Members agreed that an Open Event was a good way to raise awareness and seek new members from amongst community groups, and suggested that late October would be the best time to hold it.  Potential venues include Clachbeg (Environmental Training Centre at Munlochy), Tulloch Castle, and the Storehouse at Foulis (meeting room holds 30, can use café in evening).  AP6: Members were asked to think of potential presentations and feed back their thoughts to Janet.

7. BBC Breathing Places

Janet updated members of the BBC Breathing Places campaign & associated potential funding opportunities.  AP7: Janet to circulate e-mail again.

8. AOCB: SRDP Criteria

Janet had circulated an e-mail and asked members for their thoughts on local biodiversity priorities for the Scottish Rural Development Programme.  It was agreed that the Group needs clarification form the Highland rPAC as to how this is to be used, but members were happy to take this forward if it is to be used.  Further clarification was expected from the Highland Biodiversity Partnership meeting on 5 December, and this will form an agenda item at the next meeting.
Date of Next Meeting

The date of the next meeting was agreed as Wednesday 19 March at 10am, SNH Office in Dingwall.

Janet Bromham

February, 2008

Action Points:

AP1: Janet to remind Simon of action points 8 & 9 from the last meeting (Simon to organise electronic catch database training event for next Spring, and Simon to ask the Water Bailiffs to pass on badger sightings).

AP2: Martin to contact Dave Lynch and invite the Dochcarty Woodland Group and Dingwall Wildlife Explorers to take part in the Green Space Wildlife Survey project.

AP3: Members to pass Martin & Janet details of other community groups that might be interested in taking part in this project or becoming members of the Ross & Cromarty (East) Biodiversity Group.

AP4: Janet was asked to speak with Tom regarding a possible BC butterfly postcard survey.

AP5: Janet to produce a short leaflet summarising the work of the Group for distribution at Green Space Wildlife Survey events.

AP6: Members were asked to think of potential presentations for an awareness-raising event and feed back their thoughts to Janet.

AP7: Janet to circulate Breathing Places e-mail again.
