HIGHLAND BIODIVERSITY PARTNERSHIP

2pm, Wednesday 9 June 2010

St Kilda Room, Great Glen House

DRAFT MINUTE

1. Welcome & Apologies

The Chairperson welcomed everyone to the meeting.  There was a round-the-table introduction, the following members were in attendance:

Cllr Audrey Sinclair
Highland Council (Chairperson)

Ian Milne

Scottish Environment Protection Agency (SEPA)

James Merryweather
Skye & Lochalsh Environment Forum (SLEF) &




Wester Ross Environment Network (WREN)

Jon Hollingdale
Community Woodlands Association

Sinclair Coghill
Deer Commission for Scotland

Moira Baptie

Forestry Commission (Scotland)

Jenny Sleeman
British Trust for Conservation Volunteers (BTCV)

Kathryn Logan

Moray Firth Partnership

Mick Drury

Trees for Life

May East

CIFAL Findhorn

Jonathan Willet
Highland Council

Janet Bromham 
Highland Council

Apologies were received from:

George Hogg

Scottish Natural Heritage

Graham Neville
Scottish Natural Heritage

George Hamilton
Highland Council

Kenna Chisholm
Royal Society for the Protection of Birds

Paul Gallagher
Scottish Wildlife Trust

John Moffat

Rural Payments & Inspections Directorate

Gillian McKnight
Scottish Agricultural College

David Glass

Caithness Biodiversity Group

William Sutherland
Sutherland Partnership Biodiversity Group

Richard Wallace
Forestry Commission (Scotland)

Ian Wilson

National Farmers Union (Scotland)

2. Minute of Last Meeting

Members agreed the minute of the last meeting was a true record of the discussion.  The Action Points were discussed as follows:

1. Discharged, Jonathan had sought clarification on terms from Paul Eddington in relation to illegal muirburning.  There was discussion on this (see below) and it was agreed to put it on the agenda for the next meeting.

2. Discharged, Janet circulated a written update on the Marine Act, which was produced by Shona Turnbull from Highland Council (Annex 1).

3. Discharged, Jonathan contacted SRPBA re the Invasive Species Policy.

4. Discharged, Jonathan contacted the Species Re-introduction Forum.  The have no plans for further reintroductions in Scotland, but were happy to give a talk at a future event.  Members asked Jonathan to circulate the terms of reference for this Forum (AP2) and thought it might be more useful to get eg SWT to give a talk about the beaver reintroduction project at the next meeting of the Highland Biodiversity Forum (AP3).
5. On agenda (capacity building project update)

6. On agenda (data sharing, letter to Minister superseded by events)

7. No progress, Jonathan to set up meeting between THC & Transerv (AP4).
8. No progress, Janet to set up a Marine Sub Group & co-ordinate a meeting prior to the next Partnership meeting (AP5).
9. Discharged, Jonathan to draft text for the Highland BAP.

10. Discharged, members to submit text for Highland BAP.

11. Discharged, Janet to circulate an e-mail regarding the Highland BAP

12. Discharged, Mick summarised the work of Trees for Life.  The organisation has been in existence for 20 years and became a separate charity in 1993.  They operate mainly on FC land, between the two roads to Kyle but principally in Glen Affric.  Two years ago they bought Dundreggan Estate.  They have undertaken a fair bit of biodiversity recording work, and have recorded 55 BAP species on their ground.  A focus for the future is to enhance their community engagement.  TfL employ a Field Projects Manager and a Manager at Dundreggan.  They have a base at Tomich and a couple of people working on specific projects with their neighbouring estates.  Mick said he looks forward to joining the Partnership and contributing as he can.

2.1 Muirburning discussion:

Jonathan said that “crimed” means that there is sufficient evidence to determine that something is a crime; “detected” means that the crime has sufficient evidence to be attributed to a person or persons.  The Fire Brigade don’t necessarily report all hill fires to the Police as there may not be enough evidence to make it a crime.

Sinclair drew members attention to the fact that the Wildlife & Natural Environments Bill was going through Parliament that day.  It contains a bit on muirburning, so it is hoped that this will help clarify matters and that changes will follow.

James said that several of his Members were concerned at the lack of prosecution - even when there is evidence the cases are not being taken forward.  Jon said that people in a position to report crimes don’t always do so because they think nothing will happen.

Kathryn said that the Procurator Fiscal does not normally understand wildlife legislation (eg what constitutes disturbance, cf Moray Firth dolphins) and suggested that we need to prepare legislative guidance.  Sinclair agreed, often the PF has to be walked through the relevant Act several times.  He doesn’t expect a ‘quick fix’ but hopes this issue will be addressed in time.

Moira said the Partnership for Action against Wildlife crime (PAW) has been pushing for better training over the past few years.  It was agreed that Jonathan will contact PAW for an update on what they are doing in relation to wildfires, specifically with regard to burning & badgers / otters, and report back to the next meeting (AP1).
3. Potential Biodiversity & Climate Change Conference

The Chairperson introduced May East, Director of CIFAL Findhorn, the local branch of the UN Institute for Training & Research (UNITAR).  May organised the Sustainable Islands Conference held with Council support last year.  She has met with Cllrs Sandy Park & Ian Ross, who are supportive but keen to ensure the conference will deliver benefits, & asked the Partnership for a steer on whether or not the outcomes will be worthwhile.

May said that CIFAL runs 10-12 training courses per year, focusing on the big issues and making the links between the global, regional and local actions.  2010 is the International Year of Biodiversity and May would like to run a small international conference on biodiversity & climate change in Inverness in November.  She circulated a short questionnaire to gauge the level of interest in this proposal and answered some questions on its proposed format and content.

It would be a day-long conference on Friday 5 November in the Council Chamber with Ministerial input from Richard Lockhead and perhaps some field visits over the weekend.  There would be 3-4 speakers focusing on scientific, social, economic and political aspects, followed by discussion groups and a plenary session.  She will try to find two good case studies looking at eg mitigation of the effects of climate change, and she would hope to have delegates from the UK and Natural History Museum.  

CIFAL have funding from the UN to run such events, and she would look to the Council to provide the venue & lunch.  She is however looking for a commitment in terms of time from partner organisations.

Ian said that this is a great idea, as climate change is one of the major threats to biodiversity.  SEPA is starting to do a lot of work on the effects on biodiversity and how to monitor it, so is potentially a good partner.

Jon said that awareness is very different between land use sectors, the forestry sector has done a lot of work modelling positive and negative effects, but the wider understanding is not there at present.  Jon said that whilst we can’t predict what will happen over the 50-100 year timescale, we have to try to understand to help us plan and create forests that are resilient to changes – eg does a warming allow another set of pests to attack our trees?  Moira said that Forest Research would be a good starting point and the contact is Duncan Rae.

May asked for help from Partnership Members to identify the most important topics.  Jon said that there is a fundamental presumption against change among our regulatory agencies, and suggested a European speaker to talk about how we manage change in a changing system.

It was agreed that May will send the questionnaire to Janet, who will circulate it to Members with some background and a request for responses within two weeks
 (AP6).
The Chairperson said that the consensus from the meeting was that this would be a good thing to have, individual organisations will state what input they would like to have through the questionnaire, and May will create a Sub Group to oversee the Conference preparations when she receives the feedback.

4. Invasive Species Forum Update

Jonathan said that the Sub Group had met the previous day, and the next Invasive Species Forum meeting will be on 29 September in Marybank Village Hall, with site visits to the River Conon to look at the work of the Conon District Salmon Fishery Board.

· Julie Paton has started work as the Highland Rhododendron Project Officer, based in the Highland Birchwoods office.  She has some funding for year two, but they are looking to secure more.  The benchmark will be how many SRDP applications Julie manages to bring in.

· Meryl Norris started her BTCV Apprenticeship on Monday (7 June).  She is primarily working with BTCV & the Conon DSFB, but will be in touch with some of the other partners as she would like to work with other organisations to broaden her experience.  This is part of the Natural Talent programme, funded by the Heritage Lottery Fund, which had an initial focus on taxonomic groups but is now supporting more land management apprenticeships.

· Work is ongoing with Bowlts, who have been appointed as co-ordinators on the Giant Hogweed project.  All the land managers along the Auldearn Burn have now signed up to controlling their hogweed, and work is now focusing on the River Nairn, Black Isle (Munlochy) and the A96 corridor.

· The mapping invasive species project is now finished.

· The Wildlife & Natural Environment Bill has a strong section on invasive species, and the Forum are waiting to see if there will be any funding available to deliver this.

· Jonathan attended a Non-Native Invasive Species Secretariat meeting in London, which was very productive.  They are a small group but keen to make progress, visit their website for more information.  https://secure.fera.defra.gov.uk/nonnativespecies/home/index.cfm 
· Jonathan has passed contacts for 8 different Highland projects to Angela Robinson (Scottish Government), and Roseanna Cunningham may visit some of them.  Highland is far ahead in its regional approach to tackling invasive non-native species (INNS). 

Jon said that SRDP is not the best route to control INNS, making it a condition for the Single Farm Payment would be a better approach.  Hogweed and knotweed are a real problem in Moray, and he suggested a joint project.  Jonathan thought there might be a climatic reason why hogweed is not prevalent west of the River Nairn, but said that whilst we would be happy to share information on good practice, we have plenty to do in Highland for now.  He will put Jon’s suggestion re Good Environmental Condition back to Angela Robinson.

Members asked Jonathan to invite a representative from Moray, Aberdeenshire, Perth & Kinross and Argyll & Bute Councils to the next Invasive Species Forum meeting (AP7).
Jonathan will put the mapping report onto the website (AP8).
5. Capacity Building Project Update

Janet updated Members on progress with Capacity Building Project.  Helen Smith and Hazel Bews from Rowan Tree Consultants have now met with all 7 groups, drafted project plans, and produced a work programme for the next 6 months.  The initial focus is to be on the Groups in Caithness, Sutherland, Skye & Lochalsh and Lochaber as these were the Groups who responded to the draft project plans and have projects they’d like to work up soon.  Training is to be delivered in autumn / winter, and Helen and Hazel are available to organise events and help groups as much as possible.

Janet has been working on a North Highland newspaper supplement, which will showcase the Caithness, Sutherland, Wester Ross and Ross & Cromarty (East) Biodiversity Groups and projects, and will be circulated through the Caithness Courier, Northern Times and Ross-shire Journal.

The Chairperson encouraged the local groups to make the most of the consultants, as the help provided by the Biodiversity Officers can’t continue at same level.
6. Highland Biodiversity Action Plan

Janet said the Plan had been launched at Forum in March, but wider distribution was postponed due to an error with Species List.  Murdo Macdonald has produced an updated species list which contains all the UKBAP species known to be present in Highland, and this is available on the website www.highlandbiodiversity.com.

The Highland Biodiversity Action Plan provides a work programme for the Partnership for the next three years, and proposes 24 projects for eight broad issues.  Members accepted this Plan as their work programme for the next three years.

Janet was asked to make the Highland BAP and new species list obvious on the website (AP9).
Jonathan was asked to make a handout with new sections for SLEF and distribute this at the AGM to save reprinting the entire document. (AP10).
7. Communities Project for Highland Biodiversity

Janet said that this Project is now complete, although she still has some invoices & final reports coming in.  The Heritage Lottery Fund, SNH & HIE claims are to be submitted next month.  The Project has achieved a lot, but there was a lot of admin associated with it and the Council will not be running another grant scheme for biodiversity projects.

Small environmental grants are available to groups in North Highland through the Caithness & Sutherland Partnerships, funded by Highland LEADER Programme & SNH.  Any new local project ideas are to be worked up individually through the capacity building project with Rowantree Consultants.

8. Highland Biodiversity Forum 2010 

The Highland Biodiversity Forum event was well attended (58 participants), and feedback has been very positive.  The morning session focused on the launch of the Highland BAP and capacity building with a presentation from Hazel Bews followed by a discussion session looking at the role of the local groups, what projects ought to be priorities and the linkages between local and national levels.  After lunch, members of the local groups presented their project updates, which is always an interesting and well received part of the day.

Members agreed to holding the Forum at the same time, same place next year.  It was suggested to look ahead to the priorities in the next five years, incorporating the outputs from the biodiversity and climate change conference.

Jon said that a real concern to the Partnership is that the scale of projects doesn’t match the bureaucracy needed to secure funding for them.  Jonathan mentioned the CSV Grab a Grant fund.

9. Data Mobilisation Proposal (Paper 1)

Jonathan introduced his Paper.  He was seeking agreement from the funding partners present to contribute towards matching SNH’s funding of the Highland Biological Recording Group’s data mobilisation functions.  Even a small contribution from some of the members would demonstrate partner buy-in.

Mick said that the proposal seemed really important, and asked how much the SNH grant had been to date.  Jonathan replied that for the last few years, SNH have contributed £3-4,000 per annum, but that this was usually at the end of the financial year and therefore not secure, with time limits on how it was spent.  This new grant would be for a three year period, and would allow greater planning of the outputs.
Members agreed with the proposal, and asked Jonathan to write to organisations individually to secure match funding for the SNH grant to HBRG. (AP11)
10. AOCB: Road Verges
James raised the issue of verge maintenance under AOCB.  He gave a couple of examples: 1. he has seen maintenance crews destroying trees and piling the chippings on top of ferns and bluebells this year; 2. the layby at the viewpoint on the south shore of Loch Carron has been removed & the verges rebuilt, why?  Mick agreed, and said they have the same problem in Moray.  
Jonathan suggested he contact Julie Bowen to find out about Transerv’s policy regarding chippings and leaving roundwood on site. (AP12)
Mick asked what stage the Inverness & Nairn Biodiversity Action Plan was at.  Jonathan replied that is being redrafted, but needs to be finalised and consulted upon.  He will try to get it out by the end of the year.  (AP13) 

11. Date of Next Meeting

As there were not many Members present, it was agreed Jonathan will canvass dates via doodle for Wednesday 1 / 8 / 15 December 2010. (AP14)
Janet Bromham

July 2010

List of Action Points

AP1:  
Jonathan to contact PAW for an update on what they are doing in relation to wildfires, specifically with regard to burning & badgers / otters, and report back to the next meeting.

AP2: 
Jonathan to circulate the terms of reference for the Species Re-introduction Forum.

AP3: 
Jonathan to ask a representative from Scottish Wildlife Trust to give a talk about the beaver reintroduction project at the next meeting of the Highland Biodiversity Forum.

AP4: 
Jonathan to set up meeting between Highland Council & Transerv.

AP5: 
Janet to set up a Marine Sub Group & co-ordinate a meeting prior to the next Partnership meeting.

AP6: 
May East to send the questionnaire to Janet, who will circulate it to Members with some background and a request for responses within two weeks.

AP7: 
Jonathan to invite a representative from Moray, Aberdeenshire, Perth & Kinross and Argyll & Bute Councils to the next Invasive Species Forum meeting.

AP8: 
Jonathan to put the Invasive Species Mapping Report onto the website.

AP9: 
Janet to make the Highland BAP and new species list more obvious on the website.

AP10: 
Jonathan to make a handout with new HBAP Priority species and habitat lists for SLEF.

AP11: 
Jonathan to write to organisations individually to secure match funding for the SNH grant to HBRG.

AP12: 
Jonathan to contact Julie Bowen to find out about Transerv’s policy regarding chippings and leaving roundwood on site.

AP13: 
Jonathan to finalise and consult on the redrafted Inverness & Nairn Biodiversity Action Plan by the end of the year.

AP14: 
Jonathan to canvass dates for the next meeting via doodle for Wednesday 1 / 8 / 15 December 2010.

Annex 1: Update on the Marine Act

On 10 March 2010, Scotland's Marine Bill received Royal Assent, making it the Marine (Scotland) Act.  A major turning point in safeguarding the future of Scotland seas and laying the foundations for a more simplified marine planning and licensing system.

The Marine (Scotland) Act provides a framework which will help balance competing demands on Scotland's seas. It introduces a duty to protect and enhance the marine environment and includes measures to help boost economic investment and growth in areas such as marine renewables.

The 5 main measures include:

· Marine planning: Marine licensing: Enforcement
· Marine conservation: improved marine nature and historic conservation with new powers to protect and manage areas of importance for marine wildlife, habitats and historic monuments 

· Seal conservation: much improved protection for seals and a new comprehensive licence system to ensure appropriate management when necessary.

Key outputs = Scottish Marine Plan – due???? (no idea, maybe 18 months)  Followed by c. 8-10 Scottish Marine Regional Plans a few years after that???

[MAIN FOCUS IS ON DEVELOPMENT, NOT THE ENVIRONMENT]

SG have published some High Level Objectives:  http://www.scotland.gov.uk/Resource/Doc/1057/0080305.pdf

Implications for biodiversity may be:

· Key role for BAP partnerships to feed species and habitat data/priorities in

· Provide information on where Marine Protection Areas should be

· Envisioned that the coastal partnerships will also have key role. 

Key facts re the Marine Conservation element of the Act.

· Improved protection for nature conservation based on the 3 pillar approach - species conservation, site protection and wider seas measures. 

· New powers to select and manage Marine Protected Areas (MPAs) for the protection and enhancement of marine biodiversity and for the preservation of marine historic assets of national importance. 

· Powers to select marine sites to research into new and sustainable methods of using marine resources. 

· Sites will be designated using science, but social and economic factors will be considered in the management of the sites. 

· Provision for communities to recommend MPAs through their involvement in Marine Planning Partnerships. 

· A power in the Marine Bill for the national marine plan to include marine ecosystems objectives along with economic and social objectives.

MPAs will form part of a network of sites in the marine environment that will also include marine elements of the Natura network, Ramsar sites, and Sites of Specific Scientific Interest.

Further info:

http://www.scotland.gov.uk/Topics/marine/seamanagement/marineact
http://www.scotland.gov.uk/Publications/2010/04/01085908/1
� May has been in touch with Partnership members directly, and has received tremendous support for the Conference.  It has been announced, and will take place in the Council Chamber on Friday 5 November 2010.


�  NB. Jonathan is the Chairman of the HBRG but there would be no financial benefit to him or the HBRG from the continued funding of the data mobilisation programme. The funding would be used to pay for the record manager’s time to input new records and undertake specific data inventory projects.





