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DRAFT Minute of Wester Ross Environment Network Meeting, Achnasheen, 17th March 2010
Present: Aaron Forsyth (Chiar), Janet Bromham (Highland Biodiversity), Tom Forest (Wester Ross alliance), Peter Cunningham (WR Fisheries Trust), Dr James Merryweather (SLEF), Becky Boyd (SWT), Douglas Gibson (Celtic Fringe), Lindsey Duncan (Highland Council Countryside Ranger), Margaret Young (Poolewe & Gairloch PS until about 12noon), Monserat Auladell-Mestre (SEPA FW Ecologist), Paul Bolton (NTS Inverewe Ranger), Kristine MacKenzie (Strathcarron Business Centre), Lois Canham (Mink project officer); Elaine Fraser (Mink Phd student), Mary Gibson (SNH).
Apologies: Rob Dewar, Duncan Donald, Barry Blake, Nicola Tallach, Sue Scott, Alison McLennan (RSPB)
1. Minutes of last meeting were approved

2. WREN Biodiversity yearbook.

Good progress has been made. A nearly completed draft was circulated. DG thanked those who had commented on an earlier draft, especially NT for proof reading and detailed comments. Ideas for title and design of cover page were discussed. 
AP1: WREN Year book cover page to be agreed ?by yearbook sub-committee; DG to forward suggestions to Helen Meek
AP2: LD to get permissions for childrens’ artwork to be included in Yearbook
Additional AP (overlooked on earlier e-message): ?DG permissions of every photographer needed prior to publication. 
It was agreed that 
· schools to be thanked in book. 

· art kit bag for every school pupil who got art published in book.

· proceeds of any sales should go to a ?WREN project fund.
3. International Year of Biodiversity
Biodiversity week is from 15th to 23rd May this year. Ideas for activities and events were discussed.

MY asked for ideas and support for places which the primary school could adopt to learn about, to take on an area outside school. MG said SNH may be able to provide small grants for projects especially if volunteers were to be involved. 

MY asked what equipment was available for schools to borrow? JB said some resources were available through SNH and HEN. WRA have large amount of equipment including projectors, display stands, which can be borrowed by local groups: contact Fiona Downie ……………………. for details. 

AP3: TF to list WRA equipment available for hire / loan on WREN website and contacts.
AP4: Anyone with ideas for ‘out-of-school’ activities / places to ‘adopt’ for Gairloch – Poolewe school children to contact MY [Poolewe Primary]
There was a discussion about whether to hold a biodiversity event in the area to celebrate IYB, but no suggestions were agreed. No additional funding was available for an event. It was suggested that there would be no Balmacara gathering this year. 
[Post meeting note: immediately after meeting, LD, PB, PC and MA-M agreed to explore possibility of an event on 29th of May, possibly at Slattadale. Currently (31/3) plans have developed for a two-day biodiversity festival based around Flowerdale, Gairloch (29th-30th May)]

4. Highland Biodiversity Action Plan 
The Highland Biodiversity Action plan was launched in Inverness on 13th March.  JB thanked AF and JM for supporting the event. The plan is not quite finalized: species lists need updating. Strategic and Larger issues will be dealt with at the highland level; 24 projects have been listed – more modest than initial envisaged but realistic given budget restrictions. 
JM said that the meeting on 13/3 had been excellent including presentations by JB and Jonathan Wille, and Hazel Bews of Rowantree Consultancy. JM thanked JB for a great meeting.

Additional AP JB please circulate a link to the Highland Biodiversity Action Plan 

AP5: JB to put presentations from meeting on 13/3 on Highland Biodiversity website as appropriate
5. WREN Website (www.wr-en.co.uk ) [and training courses . . . ]
Progress had been made on developing the WREN website and TF was thanked for work to date. The website was up and running, though further work was required on both the design and layout of the website and content for it to achieve the aim of using the website as the main means of ‘networking’ and providing information. 
There was a discussion of the costs of server: JM suggested that an adequate server could be provided for much less than current cost.

AP6: JM and TF to discuss and agree servers and other technical issues r. website
 
AP7a: Everyone to submit ~2 paragraphs and ~2 pictures, with appropriate links to TF for website pages (could be habitats, places, organisations as appropriate) by 1st April. Please go to http://www.wr-en.co.uk/ for existing framework. 

AP7b Also submit dates to TF of any forthcoming events to post on website with links to further information.
 
AP8: KMcK to ask North Highland College about support for possible training courses on 1.) website development and 2.) mink [& mustelid surveying] 

AP9: JM, TF and KMcK to agree website training course time (?late spring) and content and budget. . .(aim to work on WREN website as part of training course).
6. Wester Ross and LochalshBiodiversity Plan
The plan which addresses biosecurity issues of concern to aquatic environments and fisheries, produced by the Wester Ross Fisheries Trust with support from Dr Chris Horrill of RAFTS http://www.invasivespeciesscotland.org.uk/biosecurity_programme/rafts_biosecurity_programme.asp
is now at the consultation stage and can be found at http://www.wrft.org.uk/news/newsitem.cfm?id=105 .
Please note that the closing date for comments is Friday 2nd April. 
AP10: All to provide comments on WRFT Wester Ross and Lochalsh Biosecurity Plan. 
To raise awareness of the R. ponticum issue, a Lever and Mulch workshop had taken place at NTS Inverewe on 21st – 22nd January, which was attended by local estate staff, gardeners, countryside rangers and supported by WRFT and NTS. Thanks to Donald Kennedy, Gordon French, Rob Dewar for instruction and NTS staff for support. A related ‘Biodiversity Debate’ at Poolewe Village Hall was chaired by Richard Munday, with panel members Duncan Donald, James Fenton, Rob Dewar and Donald Kennedy. An edited recording of this debate is to be broadcast on Two Lochs Radio.

7. Mink
LC provided an update of the ‘Cordonne sanitaire’ project and outlined plans to extend mink control and eradication into other parts of Wester Ross between Ullapool and the Lochalsh area. Support would be needed from many people to check traps. It was proposed the RAFTS rather than SWT would oversee the new project which would extend to other parts of the Highlands.

AP11: KMcK, LC and EF to develop ideas for mink survey training course (?summer), which also cover other smaller mustelids (weasel, stoat, pine marten) . . . 

EF outlined the aims of her research: to investigate the behavior and occurrence of mink in coastal areas and inland habitats.  

8. Marine issues
JM proposed that WREN & SLEF should form a joint Marine / sea-shore sub-group to learn more about marine biodiversity of the area. This idea was generally supported . . . .the group might include JM, LD, PC, BeckyB and SS be invited to contribute. The aim would be to increase awareness of and improve identification and recording skills for marine wildlife. 
BeckyB was congratulated for her contribution towards achieving the Marine Bill and told the group she would be on sabatical in Oregon for a year, but would maintain contact by email and looked forward to becoming involved with local biodiversity groups on return next year. 

AP13: BB to keep in touch with WREN group when on sabbatical
BeckyB outlined other SWT activities including the living landscapes project from Ben More Coigach northwards. This would complement the Living Seas Project, the next stage of which would be to learn more about different plants and animals and habitats in the area, and why it is of value; to produce maps with habitat info, ROV footage and anecdotes . . . 

SWT ?Submitted a bid to HLF for support (for this / other projects?). 

9. AOB

An anonymous letter to WRA was read out which included reference to WREN. The points raised in the letter had been investigated and actions taken as appropriate.

AP14: AF to continue to look for suitable magnifying glass for WREN
 
AP15 [after end of formal meeting]: PC, & MA, LD, (and ?MG) to develop plans for Biodiversity event on 29th May
10. Future meetings:

Highland Invasive Species Forum: 14th April 

[proposed Gairloch (Flowerdale) Wildlife Festival: 29th – 30th May]
WREN: 23rd June Achnasheen Village Hall 10:30am.
[end]

