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DRAFT Minute of Wester Ross Environment Network: 10.30am, 1 July, Achnasheen

10:30am to 1pm, Achnasheen Village Hall
Present: Aaron, Christine, Nicola, Lindsey, Peter, Douglas, James, Janet, Hazel
Welcome: The Chairman welcomed Hazel Bews of Rowantree Consultants to give an update on the Applecross Landscape Partnership Project

Apologies: Mike & Sue Scott, Duncan Donald, Meryl Carr, Alison Maclennan, Becky Boyd, Douglas & Kate Firth
WREN Posters: 
AP1: Nicola to check conditions of grant & James to check with the contributors to see if they can be sold or made available via website for printouts and copyright issues
AP2: James to supply high resolution posters to enquirer & Tom Forrest for the WREN website
Marine Banners: Launch on 12 June went well.  Exhibition ended 26 June, 25 banners still up around Ullapool.  Two sets of smaller banners can be borrowed for events & Becky has printed 10,000 leaflets which are available locally.

AP3: Janet to contact Becky / Paul at SWT & get a set sent to Lindsey for display at the Gairloch Gathering & Lochcarron Country Day.

AP4: Lindsey to get a box of leaflets from the Harbour Master.

Website:
AP5: Peter to tell Tom that the money is available & ask him to speak with Janet regarding costings.

AP6: James to feed back information on hosting & getting more hits to Tom / WREN.

Leaflet:

AP7: Douglas to produce leaflet for Celtic Fringe accommodation packs.


Levy Scheme: Agreed that we need to raise WREN’s profile first & revisit this in a year, report is on Celtic Fringe website.

Constitution: Adopted 
Yearbook:
DG making progress: all to contribute before October.
AP8: Aaron to draft press release for contributions from public.

AP9: Lindsey to run schools competition.

Biosecurity Plan:

AP10: Peter to co-ordinate meeting to discuss S&L / W Ross Plans & links with Highland Invasive Species Group (& invite Jonathan Willet)

AP11: James agreed to act as a media contact fro WREN

Highland Biodiversity Partnership Update:

· Partnership Agreement launched, sets out Partnership’s aims & operating principles, signed by all 30 members.

· Capacity Building Bid has been successful, money is now available for website, leaflets, training – anything to raise group’s profile.  Majority of money is to be spent on Co-ordinator, who hopefully will be in post by next WREN meeting & will help Group identify priorities and work up / find funding for future projects.  3 year project worth £101,500, but at present funding is only guaranteed for 2 years.  Contact Janet to discuss how to spend WREN’s allocation of the funds (summary attached).
· Wildflower Nursery Business Plan: specification being worked up to look into setting up a nursery at Merkinch with links to nurseries providing local sources of wildflower seed across Highland.  Contact Jonathan for further information.

· Marine Sub Group was producing Marine Habitats Action Plan for Moray Firth, but this has been put on hold until national situation is clearer.  Now looking for pan-Highland marine projects, suggestions to Janet.

· Scotland Rural Development Programme: Local Priority Lists: Anne Rae gave update at Partnership meeting; we asked Groups for lists of local priorities but have been waiting for results of SRDP Review.

AP12: Janet to meet with Anne soon to discuss how to take this forward, will report back to next WREN meeting.

· Data Sharing: Proposal to create Highland Data Sharing Partnership is being discussed and will hopefully be taken forward by the newly formed, Council-led Environment Forum.

· Highland BAP: Janet is working up project ideas from the Biodiversity Forum event in March into a draft Highland Biodiversity Action Plan, which will be consulted on over the summer.

· Date of next meeting:  The next Partnership meeting is on 2 December in Inverness, Lindsey agreed to attend on behalf of WREN.

Applecross Landscape Partnership Scheme (ALPS):
Hazel is working on a £2 Million Heritage Lottery bid (£1M earmarked from HLF) comprising a series of smaller projects on the Applecross peninsula.

The Development Phase runs until November & if they are successful, the 3 year project will start next Spring.

There are 5 project themes but the most relevant to WREN is ‘Woodland, Grassland & Wildlife’ which has 10 projects including planting of a felled plantation with fruit trees (permaculture), replanting birch & beech policy woodland, removal of plantation & restocking with native species, hazel woods project (incorporating survey, training & interpretation), restoration of policy woodland, traditional landscape project working with crofters & the Bumblebee Trust & restoration of Milton Loch for wildlife and nature / fishing training for children.

There will be a project officer and (hopefully) an administrator, and the projects will be run by a steering group of local people including a representative from the estate.

AP13: Hazel to send Peter the newsletter for circulation with the minute (see Applecross Trust website).

AOCB: 

Gairloch Gathering = this weekend

Melvaig Shore Thing = 24 July

Strathcarron Country Day = 31 July

Herring Project

Date of Next Meeting: Thursday 10 September, 10.30, Achnasheen Village Hall

(WREN business meeting AM, Book Group meeting PM)
