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DRAFT Minute of Wester Ross Environment Network AGM 20th November 2008 

2pm to 3pm, Achnasheen Village Hall
Present

Aaron Forsyth (Chairman)

Douglas Gibson (Treasurer)

Peter Cunningham (Secretary)

Lindsey Duncan (Highland Council Ranger)

Tom Kilbride (crofter - Cuaig)

Lesley Kilbride (crofter - Cuaig)

Nick Hardy-Thomson (Loch Maree Hotel)

Tom Forest (Cromasaig)

Beck Boyd (SWT)

Duncan Donald (Inverasdale)

Michael Scott (North Strome)

Sue Scott (North Strome)

James Merryweather (Auchtertyre / Skye and Lochalsh Environment Forum)

Janet Bromham (Highland Biodiversity, The Highland Council, Inverness)

Kristine Mackenzie (crofter & Strathcarron Learning Centre)

Mary Gibson (SNH Kinlochewe)

Apologies

Meryl Carr, Lindsay Campbell, Jean Urquhart, Alastair Pearson, John Rippin, Robb Dewar, Lloyd Gudgeon, Alison MacLennan.
1. Introduction

AF explained how WREN had received administrative supported by Wester Ross Alliance during following completion of the Wester Ross Local Biodiversity Action Plan. Following the departure of Lloyd Gudgeon as WRA administrator and loss of WRA support, WREN had been unable to progress.

At a meeting 17th July at SNH Kinlochewe, it was agreed by those present that WREN adopt its own constitution and set up a bank account to enable further fundraising and projects to support biodiversity. The purpose of this AGM was to set up WREN as a constituted group.  

2. Draft constitution

The draft constitution [based on the Caithness Environment network] was discussed at length and amendments proposed. 
Please find attached to this minute the constitution agreed by all at the meeting.

3. Chairman’s report [AF – please add / amend as required]
AF provided an outline of current WREN activities, summarising progress on production of:

· Wildlife posters (prepared James Merryweather)

· Wildlife yearbook (in preparation led by Lloyd Gudgeon)

· Invasive Species (Rob Dewar . . . )

· Environmental tariff for ‘wear and tare of environment’ – Celtic Fringe proposal (Douglas Gibson)

AF thanked SNH and Janet Bromham (Highland Biodiversity - HB) for support.

4. Treasurers report [AF – please add / amend as required]
DG summarised progress on setting up a bank account: another 10+ days required to get banc account open; funds had been / were about to be received from HB for the Wildlife yearbook and production of posters. 

5. Election of WREN Committee
The following were elected to form a committee:
Aaron Forsyth – Chairman

Dr James Merryweather – Vice chairman

Peter Cunningham – Secretary

Douglas Gibson – Treasurer

Because of other work commitments, PC agreed to be secretary on a temporary interim basis only until someone else could be found to take over this role. 

Action: all to seek other people who may able to provide practical support for WREN

[end of meeting]

Constitution of Wester Ross Environmental Network (WREN)
[changes from draft presented at meeting shown in red]

1. The name of this Voluntary Association is the Wester Ross Environmental Network (WREN).
Objects

2. The association’s objects are:

a) To know about, promote and improve the biological diversity of the Wester Ross Area of the Highland Region of Scotland.

b) To assist Highland Council with the upkeep, revision and implementation of the Wester Ross Biodiversity Action Plan.
Powers

3. In pursuance of the objects set out in Clause 2 (but not otherwise), the association shall have the following powers:

a) To recruit to the association members who are knowledgeable about various aspects of biodiversity.

b) To take actions which increase the knowledge of biodiversity, for example by promoting new field-work.

c) To take actions to organise and structure the knowledge, for example by preparing checklists and distribution maps.

d) To take actions to promote the spread of knowledge and raise awareness about biodiversity, for example by creating or contributing to websites, promoting lectures or exhibitions and publications and creating teaching aids.

e) Taking actions to protect species or enable species population recovery and to conserve and enhance habitat.

f) To take actions that might increase people’s enjoyment of biodiversity.

g) To carry out any other activities which further any of the above objects, but within the limits set in Clause 4.

h) To purchase, take on lease, hire, or otherwise acquire equipment which is suitable for the association’s activities.

i) To sell, let out or otherwise dispose of the said equipment.

j) To engage such consultants or contractors or advisers as are considered necessary from time to time.

k) To effect insurance of any kind.

l) To liaise with other voluntary associations, local authorities, UK or Scottish government departments and agencies, all with a view to furthering the association’s objectives.

m) To support any charitable body and make donations for any charitable purpose that falls within the association’s objects.
n) To take any steps to raise funds for the association or for any of its activities.

o) To accept grants, donations and legacies of all kinds.

p) To do anything which may be incidental or conducive to the furtherance of any of the association’s objectives.

4. The association shall not have powers:

a) To employ staff

b) To own property other than equipment described in Clause 3(h).

c) To borrow money

d) To undertake activities outside the scope of its insurance cover.

General Structure

5. The structure of the association shall consist of:

a) The MEMBERS – who have the right to attend the Annual General Meeting and any Special General Meetings and have powers under the constitution; in particular the members elect persons to serve in management posts and they take decisions in relation to the constitution.
b) The MANAGEMENT COMMITTEE – which will, at the discretion of the Chairman, be the whole body of the membership acting as a management committee. The Chairman may, at any time, call a management committee solely of the officers. In particular the management committee is responsible for monitoring the financial position of the association.

Qualifications for Membership

6. Membership shall be open to all who support the association’s objectives.
7. The association will strive to have in the membership a good spread of skills, experience and knowledge of biodiversity.

Application for Membership

8. Any person who wishes to become a member should apply to an existing member who will inform the Chairman.

9. The management committee shall consider an application for membership at the next general meeting.
10. The management committee may, at its discretion, refuse to admit any person to membership.

Membership Subscription

11. The management committee shall decide the amount (if any) of an annual subscription.

Register of Members

12. The management committee shall maintain a register of members.

13. A member may withdraw from membership by informing the Chairman.

Expulsion from Membership

14. Any member may be expelled from membership by way of a resolution passed by a majority vote at a general meeting, providing the following procedures have been observed:

a) At least 21 days notice of the intention to propose the resolution must be given to the member concerned, specifying the grounds for the proposed expulsion.

b) The member concerned shall be entitled to be heard on the resolution at the general meeting at which the resolution is proposed.

General Meetings

15. The management committee shall convene an annual general meeting in each year; not more than 15 months should elapse between one annual general meeting and the next.

16. The management committee may convene a special general meeting at any time.

17. The business at the annual general meeting shall include:

a) A report by the Chairman on the activities of the association.

b) Consideration of the annual accounts of the association.

c) The election or re-election of the officers.

18. Notice of general meetings shall be given to each member at least 7 days beforehand.

Procedure at General Meetings

19.  No business shall be dealt with unless a quorum is present; the quorum shall be 4 persons.

20. The Chairman shall preside normally, though any other officer may do so.

21. The Chairman will appoint a person to take notes for minutes of the meeting.

22. Every member present shall have one vote which can be by show of hands or secret ballot at the discretion of the Chairman.
Officers

23. A person shall not be eligible to be an officer unless he or she is a member of the association.

24. The officers of the association shall be:

a) A Chairman

b) A Treasurer

c) A Projects Officer Vice Chairman
d) A General Secretary

      and other officers as approved at a general meeting.

25. At each annual general meeting the members shall elect or re-elect the officers. All officers are eligible for re-election without limit of time.

26. The election of officers shall be recorded in the minutes.

27. The officers may exercise any of the powers of the association.

Delegation 

28. The management committee or the general meeting acting as a management committee may delegate any of the powers of the association to a sub-committee. They may delegate to individual officers or members any of the powers of the association that they deem necessary.

Operation of accounts and holding of Equipment

29. The signature of two officers shall be required in relation to all operations of the bank accounts of the association subject to the rules of the issuing bank. All officers are eligible to be signatories. The Treasurer shall be responsible for the operation of the bank accounts.

30. The owner of all equipment shall be the Projects a nominated Officer on behalf of the association.

Minutes

31. The management committee shall ensure that minutes are made of all proceedings of general meetings. A copy of the minutes, signed by the Chairman, will be archived on paper by the General Secretary. At the discretion of the Chairman a complete minute or an appropriate summary can be put into the public domain, but this is not a requirement.

32. The management committee shall prepare annual accounts. A copy of the Annual Accounts will be attached to the minutes of an annual general meeting.

Dissolution

33. If the management committee determines that it is necessary or appropriate that the association be dissolved, it shall convene a meeting of members; not less than 21 days notice of the meeting (stating the terms of the proposal) shall be given.

34. If a proposal to dissolve the organisation is approved by a vote of two-thirds majority of those present, the officers are empowered to dispose of the assets in such a way as to satisfy any debts or liabilities and to dispose of any excess to a suitable charitable organisation.

35. For the avoidance of doubt, no part of the income or equipment of the association shall be paid or transferred to members, either in the course of the association’s existence or on dissolution.

Alteration to the Constitution

36. The constitution may be altered by a resolution passed by not less than two thirds of those present and voting at a general meeting, providing that due notice has been given of the proposal as required in Clause 18.

Interpretation

37. For the purposes of this constitution the term “management committee” will normally mean all the members at a general meeting acting in the role of a management committee, though by default of that it means the officers of the association acting together.

38. For the purposes of this constitution the term “equipment” means items to be used for a project or to administer the association and of a nature that they can be readily disposed of at the end of a project or on the dissolution of the association.
DRAFT Minute of Wester Ross Environment Network Meeting 20th November 2008 

3pm to 4:30pm, Achnasheen Village Hall
Present

Aaron Forsyth (Chairman)

Douglas Gibson (Treasurer)

Peter Cunningham (Secretary)

Lindsey Duncan (Highland Council Ranger)

Tom Kilbride (crofter - Cuaig)

Lesley Kilbride (crofter - Cuaig)

Nick Hardy-Thomson (Loch Maree Hotel)

Tom Forest (Cromasaig)

Beck Boyd (SWT)

Duncan Donald (Inverasdale)

Michael Scott (North Strome)

Sue Scott (North Strome)

James Merryweather (Auchtertyre / Skye and Lochalsh Environment Forum)

Janet Bromham (Highland Biodiversity, The Highland Council, Inverness)

Kristine Mackenzie (crofter & Strathcarron Learning Centre)

Mary Gibson (SNH Kinlochewe)

Apologies

Meryl Carr, Lindsay Campbell, Jean Urquhart, Alastair Pearson, John Rippin, Robb Dewar, Lloyd Gudgeon, Alison MacLennan.
1. Minute of meeting on 17th July 2008
The minute was agreed as accurate.
Action points were reviewed

AP1: JB asks the group to consider WREN training needs

AP7: success

AP9: Project initiation documents required

AP10: 

Action: A contract for Lloyd to be drafted. 

Action: AF to circulate Yearbook tender document 

Action: PC to circulate WREN logo to all 
AP 13: JB . . . 

AP14: Marine Proposal 

Action: ?further comments invited for Becky Boyd

AP15: JB is investigating possibilities of Esmee Fairbairn support
2. Highland Biodiversity Partnership (report by Janet Bromham)
The Highland Biodiversity Partnership has around 30 members representing the key interests with regard to biodiversity in the Highlands.  It has just been expanded to include representatives from Northern Constabulary, Highlands & Islands Fire & Rescue Service, British Association of Shooting & Conservation and the National Farmers Union.  It meets twice a year in June and December under the chairmanship of Cllr Isobel McCallum, and the next meeting is on 3 December at the Council Offices in Inverness.  Aaron is invited to represent the Group but other members are welcome to attend if they wish.

The Partnership has four sub groups:

*
a Management Sub Group which works up funding bids & oversees some strategic projects;

*
a Scientific & Technical Advisory Group (STAG) which looks at the UK and Scottish Habitat & Species priority lists with a view to providing guidance to local groups, and is about to let a contract to look at data handling & storage issues in Highland;

*
a recently formed Invasive Species Group, which is currently prioritising issues in Highland and hopes to draw together a large funding bid next year; and

*
a Marine Sub Group, which at present is working on a Marine Habitats Action Plan for the Moray Firth.

The Partnership holds an annual Highland Biodiversity Forum in Inverness in March where members of local biodiversity groups and people with an interest in biodiversity in Highland can showcase their projects, share ideas and feed in their thoughts to the Partnership.  It is an opportunity for members of the Partnership to listen to views on where they ought to be focusing their effort & funds in the year(s) ahead.

The Communities Project for Highland Biodiversity is a 3 year, £100,000 project which funds 24 local projects including the Yearbook, Countryside Day and Invasive Species Factsheets.  It receives funding from the Heritage Lottery Fund, Highland Council, SNH, Highlands & Islands Enterprise and RSPB Scotland, and is managed by the Council on behalf of the Partnership.

Lastly, the Management Sub Group has been working on a funding application for a Capacity Building Project which we hope will support members of local biodiversity groups and help them prioritise and work up funding bids for future projects.  It also has a training and awareness-raising element, and it is hoped that this project will start in 2009 and run for three years if the funding bid is successful.
see www.highlandbiodiversity.com
3. WREN Biodiversity Posters

Draft posters were circulated at the meeting and all agreed that they looked very good and had been prepared to a high standard. 

Action: all to proof read draft posters

These have been prepared with much help from JM. Their aim is to stimulate interest in biodiversity. Quotes have been received to print and laminate two sets of the 14 posters at A2 size. 

Action: JB to find additional funding to enable the two sets to be printed. 

4. WREN Biodiversity Yearbook

Lloyd Gudgeon has started work on this.

He requests that local residents are identified to provide short ‘summaries’ of how biodiversity relates to/is important for their work  . . . . Volunteers at meeting:
· Crofter: Kristine MacKenzie 

· B&B: Tom Forest

· Scallop Diver: Sue Scott . . . 

5. Strathcarron Country Day (8th August 2008)
KM provided a short report, describing how successful the day had been – creating ‘true highland spirit’ with sheep dog trials, local producers and a wide range of displays and exhibits, including bird ringing, electro-fishing, HC Countryside ranger activities . . . . About 400 people attended . . . and KM proposes to make the day an annual event.
Action: KM to provide a report for this minute if you like
6. Invasive species
Rather than a WREN leaflets project, RD has joined the Highland Biodiversity Invasive species subgroup and will participate in development of highland wide info & leaflets.
7. Environmental levee scheme

This Celtic Fringe proposal (DG): study how this could generate funds for WREN, by investigating similar schemes elsewhere. There is a need to see which schemes are successful and why (e.g. Slovenia).

TF described how an honesty box by weather forecast notice at Cromasaig generated £800 - £1,000 per year and suggested that a WREN levee scheme could be set up without a feasibility study.

8. AOB

· Living with the Sea  [Becky - please add a report here]
SWT (Scottish Wildlife Trust) have been developing a proposal to set up a local project in the Ullapool area.
The project will initially work with local primary schools and develop ‘banners’. Initial Meeting planned for 13th January in Ullapool Community hall.

· National Botanical Recording Scheme

DD is the recorder for Wester Ross and requests reports of the Frog orchid in the WREN area. 

· WREN website:

JM offered to set up a WREN website. 

ACTION : JM agreed to register a domain with help from others

9. Date of Next Meeting

12th March Achnasheen Village hall.

[end]
