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DRAFT Minute of Wester Ross Environment Network AGM 28th October 2010 

10:30am  to 11:30am Achnasheen Village Hall
Present

Aaron Forsyth (Chairman)

Peter Cunningham (Secretary)

Tom Forest (Wester Ross Alliance)

Paul Bolton (NTS Inverewe Countryside ranger)

Duncan Donald (Inverasdale)

Janet Bromham (Highland Biodiversity, The Highland Council, Inverness)

Kristine Mackenzie (crofter & Strathcarron Learning Centre)

Fiona Downie (Wester Ross Alliance)

Hazel Bewes (Rowantree Consulting)

Apologies

Les Bates (Croft 7 & Torridon Hotel), Alison MacLennan (RSPB), Lindsey Duncan (Highland Council Ranger), Mary Gibson & Nicola Tallach (SNH Kinlochewe), Liz Forest,  James Merryweather (Vice-chair & Auchtertyre / Skye and Lochalsh Environment Forum), Douglas Gibson (Treasurer)

1. Minute of last AGM (November 2008)
The last AGM was held in 2008; AF read out the minute. Minute was accepted as a record of the meeting.
2. Chairman’s report [AF – please add / amend as required]
AF presented the chairman’s report. Since 2008 WREN had become more robust and developed a greater degree of independence and a stronger identity. 

The main project undertaken over the past year had been the preparation and publication of WREN yearbook ‘Go Wild in Wester Ross’. This represented a milestone for the group. This book was produced on time by Celtic Fringe and AF thanked DG for completing the job to a high standard. The book had been well received, and WREN could take pride in this. From sales of the book an environment fund has been generated (£1 from each copy sold). When this fund reaches £1,000 applications to support local environment projects will be invited from the local community. A new bank account should be opened for this account; and a letter drafted to local businesses to invite them to contribute to the fund.

AF thanked TF for setting up and looking after the WREN website. This was developing well; the webcam in the bird box had attracted 28,000 hits to the site. ‘Go Wild in Wester Ross’ can be found on the website. 

Members of WREN had supported a number of events over the year including a biodiversity weekend in Gairloch in May where the invasive seaweed Heterosiphonia japonica had been identified by Sue Scott in Loch Gairloch growing along the kelp line. Follow up reports were publsihed in the Press and Journal and Ross-shire Journal. AF thanked those who helped with this and other events during the year.

AF thanked JB for raising WREN’s profile in the media including an article in a special supplement in the Ross-shire journal. AF had recently attended the Ullapool High school to present a prize for the best artwork in ‘Go Wild in Wester Ross’ in front of 250 pupils. 
[the meeting discussed future needs: a leaflet with information about WREN and also an activity page for children on the website – see next meeting below] 

AF reminded the group that progress was dependent upon capacity: slowly and steadily: to do what we can and not get over excited. It would be good to do more but this was dependent upon there being people to commit time. 

Finally AF thanked all for attending meetings and providing committee support, and JB and SNH for support. 

3. Treasurers report In DG’s absence, AF provided a brief summary of current finances. 

[DG to insert a treasurer’s report here]
JB said £2,000 had been provided by HC for future reprint of the WREN yearbook. 

FD reminded the group that audited accounts would be required where Highland Council grant funding was provided.

4. Election of WREN Committee
The following committee members resigned:

Aaron Forsyth – Chairman

Douglas Gibson – Treasurer
The new committee was elected as follows:

Chairman – Tom (proposed by Peter, seconded by Aaron)
Vice Chairman – Aaron (proposed by Peter, seconded by Kristine)
Interim Secretary – Peter (until someone else takes over)
Treasurer – Kristine (proposed by Aaron, seconded by Peter)
Because of other work commitments, PC agreed to be secretary on a temporary interim basis only until someone else could be found to take over this role. 

All present thanked AF and DG for their work for WREN over the past few years.

[Post meeting note: James Merryweather offered his apologies for missing the meeting on the 29th; as WREN would welcome his continued involvement with the group I propose that James continues as a committee member . . . ]
Action: all to seek other people who may able to provide practical support for WREN

5. AOB

Membership fee: there is no fee at present and it was agreed that no fee should be requested for the year ahead.

[end of meeting]
DRAFT Minute of Wester Ross Environment Network Meeting (after the AGM) 28th October 2010
11:30am – 13:30 Achnasheen Village Hall

Present

Aaron Forsyth (Vice Chairman)

Peter Cunningham (Secretary)

Tom Forest (Wester Ross Alliance - Chair)

Paul Bolton (NTS Inverewe Countryside ranger)

Duncan Donald (Inverasdale)

Janet Bromham (Highland Biodiversity, The Highland Council, Inverness)

Kristine Mackenzie (Crofter & Strathcarron Learning Centre - Treasurer)

Fiona Downie (Wester Ross Alliance)

Hazel Bewes (Rowantree Consulting)

Apologies

Les Bates (Croft 7 & Torridon Hotel), Alison MacLennan (RSPB), Lindsey Duncan (Highland Council Ranger), Mary Gibson & Nicola Tallach (SNH Kinlochewe), Liz Forest,  James Merryweather (Vice-chair & Auchtertyre / Skye and Lochalsh Environment Forum), Douglas Gibson (Treasurer)

1. Minute of last meeting 

Amendment:

· The WREN yearbook retails at £3.50 each.  Of this, £1.00 will go towards an Environmental Fund, £1.27 is to be set aside for a reprint & £1.23 goes to the retailer.
2. Matters arising

Action points carried forward from last meeting:

ACTION  All to contact TF with lists of equipment held locally that is available for barrowing by groups . . .

ACTION  Website training: HB, KM and TF to set a date for a workshop (at Strathcarron?) and agree who to invite.
Yearbook: 

· TF has put ‘Go Wild in Wester Ross’ on the WREN website.

ACTION Aaron is going to give out the poetry prize and ask Helen Meek to produce seasonal posters to accompany the Yearbook.

ACTION  Kristine is going to collate the information re book distribution & sales, & order Perspex stands for the smaller shops.
Invasive species:
Mink: PC currently awaiting the outcome of a funding bid submitted by RAFTS for a large project to control mink throughout the WREN area and in adjacent areas.

[Post meeting Note via Janet Bromham (this fits here):
· ACTION NT to report to members of the group as to how we can assist Julie and develop complementary actions.
 

‘The work Julie is carrying out is on a Highland Wide scale and her role is to try to encourage land owners with rhodies, particularly where they affect designated sites (ie on and adjacent to SSSI), to make SRDP applications. Her role is to cajole them into looking at joint projects to tackle the problem rather than individuals such as the NTS at Torridon constantly battling against them when plants on neighbouring land will continue to invade. 

I will be liaising with Julie on projects in the area which are at a larger scale than WREN would need or want to be involved but there are a couple of locations where the rhodie problem is too small to be tackled through SRDP and there may be opportunities for WREN to become involved here, whether this is by organising rhodie bashing days or ...?....
 

ACTION  If anybody has any particular ideas of if / how WREN should be involved in tackling small areas of rhodies I'd be interested to get some feed back.
 

Cheers
 

Nicola Tallach’]

3. Highland Biodiveristy Partnership report from JB
         The Partnership is made up of over 30 representatives from organisations and groups with an interest in biodiversity across Highland.  It meets every June and December, and holds an annual Forum in March for a wider audience.
 
         The Highland Biodiversity Action Plan (2010-2012) identifies eight areas of work – recording, local group capacity, invasive non-native species, awareness raising, planning & infrastructure, sustainable use, local sources of flowers, trees etc, and Local Nature Reserves & community gardens.  For each, it identifies objectives and states what Partnership members are already doing to address the key issues.  24 new actions are proposed.
 
        The Communities Project for Highland Biodiversity is now closed.  This programme funded the Yearbook and the first Strathcarron Country Day.  In all, it supported 24 local projects, and represented a total spend of nearly £100,000.  Janet passed round the reports from the individual projects, which will be available to view on the highland biodiversity website shortly.
 
         Hazel Bews and Helen Smith from Rowantree Consultants have been taken on as Local Biodiversity Group Co-ordinators through the Capacity Building Project.  They are helping the local groups agree a plan with local biodiversity projects, and then working up funding bids to support some of the top priority projects.  WREN has already benefited from the website funding, as although Tom did the work, we are paying for the site to be hosted.  Funding is also available for website development, training, leaflets and events to help the groups raise their profile locally.
 
         The Invasive Species Forum (subgroup) has been particularly active, supporting:
         a mapping project of invasive species (led by John Parrott of Scottish Native Woods)
         a giant Hogweed control project, R ponticum initiatives 
         BTCV work in the Conon to control Japanese Knotweed and Himalayan Balsam, 
         BTCV ‘Green gym’
 
         The Marine Sub Group has been delayed, and it has been agreed that the 2011 Forum will focus on marine issues.
 
         Work on the SRDP Priority Lists has also been delayed, and there will be a report on the SRDP biodiversity spend at the next Partnership meeting on 15 December.
 
         Highland Council’s Biodiversity Officers (Janet & Jonathan: 1 post, job-share) have been asked to reprioritise their work load and spend more time on internal Highland Council work.  This will include advising the planners & TECS staff on nature conservation matters and working with schools. [TECS: Transport, Environment & Community Services]
 
         Nature Detectives: JB circulated draft booklet to support this new schools initiative which will have bronze, silver and gold awards rather like John Muir awards.
4. Rowantree Consultants report (Hazel Bewes).

Rowantree is scheduled to support a WREN funding bid in 2011. WREN needs to re-energise and get new members involved to be able to take on larger projects. 
Promotion:

ACTION   Hazel is going to work on a 3-fold leaflet to accompany the Yearbook (designed by Helen Meek) & pop-up banner to promote WREN. NT and LD to assist
•       Lindsay has listed some things that could go in a WREN Activities box, which she will store & use on behalf of the Group.
ACTION   Hazel is going to suggest dates for the website training, which will be at the Strathcarron Centre in early December.  It will be open to other groups, with general website training in the morning, focusing on the WREN website in the afternoon.
•       The Group agreed in principle to support the Gairloch Wildlife Festival in ~June 2011 [PS dates to be confirmed by Gairloch Business Association at meeting on 12th November].

Projects:

ACTION  Peter is going to work up the Herring Project & Hazel will draft a spec for a joint WREN / Fisheries Trust project. This project will also focus on learning more about the biodiversity of the seabed around Wester Ross and areas and habitats used by Herring and other fin fish for spawning. 
ACTION  Aaron is going to draft letters to businesses requesting sponsorship towards a WREN Environmental Fund.

5. AOB 
How to promote WREN to wider audience: the group discussed supporting a series of talks and evening meetings with guest speakers where information about WREN would also be available. 
Dundonnell Biodiversity Event (August 2010): Duncan Donald expressed the view shared by PC that this event organised and supported by Lady Jane Rice of Dundonnell Estate and SNH was particularly successful by providing a ‘hit squad’ of experts and specialists to meet together for an evening of talks, guided public excursions, and also carry out own detailed investigations in free time to inform local interests. The model worked well and could be adopted for other events. 
Reforesting Scotland Annual Meeting, Torridon September 2010. Peter C attended this excellent meeting organised by Les and Shiela Bates based at Torridon Village hall. The theme ‘a fish swam through it’ explored links between rivers and woodland, and included excursions to areas of local interest including the Kinloch Woodland Trust woodland near Shieldaig and nearby fish trap. 
Convention on Biological Diversity: On the day of WREN meeting the COP 10 meeting was underway in Nagoya, Japan. PS: a successful outcome? See http://www.cbd.int/cop10/ and related links.

6. Date of next meeting: 19th January 2010, 10:30am Achnasheen Village Hall.
 Action: JB can you book venue?

PS: other forthcoming related meeting: 

Marine wildlife and the seas around Gairloch, Wednesday 15th December, 7pm Gairloch High School. This meeting aims to describe the process and stakeholder involvement for marine protected areas and management in coastal seas, presenting results and pictures from recent sea bed surveys in local waters . . . [further details to follow . . .]
[end]
